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Post OFFICE Box 32000 » 1961 MIDWAY STREET * SHREVEPORT, LOUISIANA 71130-2000
ARrEA CODE 318 » TeLEPHONE 603-6300 » Fax 631-5241

Gerald D. Dawkins, Ed. D.
Superintendent

Transmitftal Letter

Diecember 28, 2012

Mr. Steve Riall, President
Caddo Parish School Board Members
and Citizens of Caddo Parish

Louisiana law requires that an annual sworn financial statement be furnished to the Legislative Auditor within six
months of the close of each fiscal year in accordance with generally accepted accounting principles (GAAP) and
audited in accordance with generally accepted auditing standards (GAAS) by a certified public accountant.
Pursuant to that requirement, we hereby issue the Comprehensive Annual Financial Report of the Caddo Parish
School Board for the vear ended June 30, 2012.

This report consists of management's representations concerning the finances of the Caddo Parish School Board.
Consequently, management assumes full responsibility for the completeness and reliability of all of the
information presented in this report. To provide a reasonable basis for making these representations, management
of the Caddo Parish Scheol Board (School Board) has established a comprehensive internal control framework
that is designed both to protect the School Board's assets from loss, theft or misuse and to compile sufficient
reliable information for the preparation of the Caddo Parish School Board's financial statements in conformity
with GAAP. Because the cost of internal controls should not outweigh their benefits, the Caddo Parish School
Board's comprehensive framework of internal controls has been designed to provide reasonable rather than
absolute assurance that the financial statements will be free from material misstatement. As management, we
assert that, to the best of our knowledge and belief, this financial report is complete and reliable in all material
respects.

Allen, Green, & Williamson, LLP, a firm of licensed certified public accountants, has audited the Caddo Parish
School Board's financial statements. The goal of the independent audit was to provide reasonable assurance that
the financial statements of the Caddo Parish School Board for the fiscal year ended June 30, 2012 are free of
material misstatement. The independent audit involved examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements; assessing the accounting principles used and significant
estimates made by management; and evaluating the overall financial statement presentation. The independent
auditor concluded, based upon the audit, that there was a reasonable basis for rendering an unqualified opinion
that the Caddo Parish School Board's financial statements for the fiscal year ended June 30, 2012 are fairly
presented in conformity with accounting principles generally accepted in the United States of America (GAAP).
The independent auditors' report is presented as the first component of the financial section of this report.
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The independent audit of the financial statements of the Caddo Parish School Board was part of a broader, federally
mandated Single Audit designed to meet the special needs of federal granfor agencies. The standards governing
Single Audit engagements require the independent auditor to report not only on the fair presentation of the financial
statements, but also on the audited government's internal controls and compliance with legal requirements, with
special emphasis on internal controls and legal requirements involving the administration of federal awards. These
reports are available in the Caddo Parish School Board's separately 1ssued Single Audit Report.

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the basic
financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of transmittal is
designed to complement MD&A and should be read in conjunction with it. The Caddo Parish School Board’s
MD&A can be found immediately after the report of the independent auditors.

PROFILE OF THE CADDO PARISH SCHOOL BOARD

Purpose and operations. The Caddo Parish School Board was created by Louisiana Revised Statute (LSA-R.S.)
17:51 to provide public education for the children within Caddo Parish. The School Board is authorized by LLSA-
R.S. 17:81 to establish policies and regulations for its own government consistent with the laws of the state of
Louisiana and the regulations of the Louisiana Board of Elementary and Secondary Education. The School Board is
comprised of 12 members who are elected from 12 districts for concurrent terms of 4 years.

The School Board operates 64 schools within the parish with a total enrollment of approximately 41,000 pupils. The
School Board provides a full range of educational services appropriate to grade levels K through 12. These include
regular and enriched academic education, special education, occupational education, and many individualized
programs such as specialized instruction for disadvantaged students and those with limited English proficiency.
These basic programs are supplemented by a wide variety of offerings in the fine arts and athletics. In conjunction
with the regular educational programs, some of these schools offer pre-kindergarten, special education and/or adult
education programs. In addition, the School Board provides transportation and school food services for the students.

Reporting entity. The report includes all entities or organizations that are required to be included in the School
Board’s reporting entity. The basic criteria for determining whether a governmental department, agency, institution,
commission, public authority, or other governmental organization should be included in a governmental unit’s
reporting entity is financial accountability. Financial accountability includes the appointment of a voting majority of
the organization’s governing body and either the ability of the primary government to impose it’s will on the
organization or if there is a financial benefit/burden relationship. In addition, an organization which is fiscally
dependent on the primary government should be included in its reporting entity.

The financial statements present the Caddo Parish School Board (the primary government). Based on the above
criteria there are no component units to be included in the School Board’s reporting entity.
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The Superintendent submits an annual operating budget to the School Board at its regular meeting in May or June of
each year. The operating budget serves as the foundation for the School Board’s financial planning and control. The
proposed budget 1s made available for public inspection at least 15 days prior to the date of a public hearing and at
least one public hearing is held, as required by Louisiana law, prior to its adoption by the School Board. Budget-to-
actual comparisons are provided in this report.

FACTORS AFFECTING FINANCIAL CONDITION

The information presented in the financial statements is perhaps best understood when it is considered from the
broader perspective of the specific environment within which the School Board operates.

Economic Outlook. Northwest Louisiana is a region of nearly 800,000 residents and is the hub of a tri-state region
known as the Ark-La-Tex. While the auto industry, real estate and other factors have hurt the national economy, our
area is still doing well. Local residential and commercial real estate values continue to be stable, in sharp contrast to
the rest of the country.

Financial stresses at the state level continue to put more of a burden on all of the local school districts. Through
sound fiscal practices over the years, our school district has been able to weather this storm. While we reduced
staffing again this year, we were able to do so entirely through attrition. We did not have to enact our reduction in
force policy. State educational funding remained flat this year. We again had to finance increased state mandated
programs with no additional funding. The State also continues to support tax dollars following students to charter
and private schools. This continues to put a drain on our fund balance. However, even with these issues, we were
able to adopt a balanced budget for 2012-13 and financial results for 2011-12 were approximately $10 million better
than originally budgeted before the transfer to the OPEB trust.

Ronpak, a leading manufacturer of custom printed paper bags, packages and food wraps announced the relocation of
the company's corporate headquarters from South Plainfield, New Jersey to the Port of Shreveport-Bossier. This will
mean another 100 new jobs in addition to the 175 new jobs announced last July. They also celebrated a
groundbreaking for its new 155,000-square-foot manufacturing facility at the port. By 2018, Ronpak will employ
275 people in Shreveport with an average annual salary of more than $40,500, plus benefits. According to Louisiana
Economic Development, those direct jobs also will result in 783 new indirect jobs, leading to more than 1,000 new
jobs for North Louisiana.

In past years, we reported the ultimate closure of the General Motors plant in Shreveport. This occurred in August
2012. However, the Parish is in serious communication with a company that is interested in utilizing part of the
plant to produce a small vehicle. This could ultimately lead to the creation of 1,000 new jobs.

Finally, as part of the American Recovery and Reinvestment Act (ARRA), the district closed on its final issue of
Qualified School Construction Bonds. The $20.7 million issue again had a supplemental interest rate of 0%, saving
the district approximately $9 million in interest payments when compared to a general obligation bond issuance.
The funds will be used to further upgrade our facilities.
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Financial Policies. Financial stresses at the state level continue to put more of a burden on all of the local school
districts. Through sound fiscal practices over the years, our school district had been able to weather this storm.
State educational funding remained flat again this year. We again had to finance state mandated programs with no
additional funding. This continues to put a drain on our fund balance. However, even with these issues, we were
able to adopt a balanced budget.

Long-term financial planning. The mission of the School Board is to improve the academic achievement of
students and overall district effectiveness. We have high expectations for everyone — students, teachers,
administrators, parents, community volunteers, and support groups. While acknowledging that Caddo has many
successful schools, the state’s accountability plan is driving fundamental changes in instruction by demanding that
schools show annual academic growth. These measures will require that elected officials and administrators provide
effective leadership for the wisest use of all available resources. The School Board has adopted goals and objectives
to improve its fund balance, increase grant revenues, and reduce costs of support functions while addressing critical
instructional needs.

Facilities. The school system operates buildings at 74 school and auxiliary sites. Buildings on these sites range in
age from 22 years to 100 years old.

Pension and other post employment benefits. The School Board provides a defined benefit pension plan for its
employees through two cost-sharing multiple-employer statewide plans. The School Board has no obligations in
connection with employee benefits offered through these plans beyond its annual required payments to the plan.

The School Board also provides post-retirement healthcare and life insurance benefits for its retired employees. As
of the end of the current fiscal year, there were approximately 3,500 retired employees receiving these benefits,

which are financed on a fully insured basis.

Additional information on the School Board's pension arrangements and post-employment benefits can be found in
notes 6 and 17 in the notes to the basic financial statements.
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AWARDS

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the School Board for its comprehenswe annual financial report
(CAFR) for the fiscal year ended June 30, 2011. This was the 24% consecutive year that the School Board
has received this prestigious award. In order to be awarded a Certificate of Achievement, the School
Board published an easily readable and efficiently organized CAFR. This report satisfied both GAAP and
applicable legal requirements.

The Association of School Board Officials (ASBO) International awarded a Certificate of Excellence in
Financial Reporting Award for its comprehensive annual financial report (CAFR) for the fiscal year
ended June 30, 2011. This was the 24% consecutive year that the School Board has received this
prestigious award. The award represents a significant achievement by the School Board and reflects our
commitment to the highest standards of school system financial reporting.

The Certificate of Achievement and Certificate of Excellence are valid for a period of one year only. We
believe that our current CAFR continues to meet the certificate requirements and we are submitting it to
both GFOA and ASBO to determine its eligibility for another certificate.

ACKNOWLEDGEMENTS

The preparation of this report could not have been accomplished without the efficient and dedicated
services of the entire staff of the Finance Department. We want to express our appreciation to all
members of the department who assisted and contributed to the preparation of this report. We also thank
the members of the School Board for their interest and support in planning and conducting the financial
operations of the school system in a responsible and progressive manner.
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Gerald D, Dawkins, Ed. D. Jdmes G. Lee
Superintendent ipéctor of Finance
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Certificate of

Achievement
for Excellence
in Financial
Reporting

Presented to

Caddo Parish School Board
Louisiana

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
June 30, 2011

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Asgociation of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial
reports (CAFRs) achieve the highest
standards in government accounting
and financial reporting,

Executive Director
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The Certificate of Excellence in Financial Reporting Award
is presented to
Caddo Parish School Board

For Its Comprefiensive Annual Financial Report (CAFR)
For the Fiscal Year Ended June 30, 2011

|
i
|
i
|
i
|
E The CAFR has been reviewed and met or exceeded
[ ASBO International's Certificate of Excellence standards

@_; D e P S,rﬂ,u A /P usns
Brian L. Mee, SFO, RSBA John D. Musso, CAE, RSBA
President Executive Director
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Independent Auditors’ Report

Board Members
Caddo Parish School Board
Shreveport, Louisiana

We have audited the accompanying financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of the Caddo Parish School Board as of and for the year ended June 30, 2012,
which collectively comprise the School Board’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the Caddo Parish School Board's management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Govermment Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
consideration of internal control over financial reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the School
Board's internal control over financial reporting. Accordingly, we express no such opinion. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and the significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund and the aggregate remaining fund information of
the Caddo Parish School Board as of June 30, 2012, and the respective changes in financial position thereof for the
year then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued under separate cover, our report dated
December 28, 2012 on our consideration of the School Board's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.
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Accounting principles generally accepted in the United States of America require that the Management's Discussion
and Analysis, Schedule of Funding Progress for Other Post Employment Benefits, Schedule of Employer
Contributions for Other Post Employment Benefit Plan, and the Budgetary Comparison Schedules as listed in the
tabie of contents, be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who considers it tobe an
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Caddo Parish School Board’s financial statements. The accompanying supplementary information, as listed in the
table of contents, is presented for purposes of additional analysis and is not a réquired part of the financial statements.

Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the accompanying
supplementary information, as listed in the table of contents, is fairly stated in all material respects in relation to the
financial statements as a whole.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Caddo Parish School Board's basic financial statements. The accompanying informatitn identified in the table of
contents as the introductory and statistical sections are presented for the purposes of additional analysis and are nota
required part of the basic financial statements. Such information has not been subjected to the auditing procedures
applied in the audit of the basic financial statements and accordingly, we do not express an opinion or provide any
assurance on if.

OS8R, [Q/\M—‘/\ + 0A L orson L Lf’d
i '
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 28, 2012
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Caddo Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2012

The discussion and analysis of Caddo Parish School Board's (School Board) financial performance provides an
overall review of the School Board's financial activities for the fiscal year ended June 30, 2012. The intent of this
discussion and analysis is to look at the School Board's financial performance as a whole. Readers should also
review the transmittal letter (pages 1 through 5), financial statements (pages 30 through 43), and notes to the basic
financial statements (pages 44 through 63) to enhance their understanding of the School Board's financial
performance.

Financial Highlights
Key financial highlights for the fiscal year ended June 30, 2012, are as follows:

= Statement of Net Assets:
The liabilities of the Caddo Parish School Board exceeded its assets at the close of the most recent fiscal
year by $239 million (net assets). Of this amount, approximately $390 million is the deficit in
unrestricted net assets.

»  Statement of Activities:
The School Board's total net assets decreased by $103 million for the year ended June 30, 2012.

=  Governmental Funds Balance Sheet:

As of the close of the fiscal year 2011-12, the Caddo Parish School Board's governmental funds reported
combined ending fund balance of $120 million, a decrease of $11 million in comparison with the prior
fiscal year. The majority of this fund balance is comprised of approximately (1) $31 million which is
unassigned and available for spending within the General Fund, (2) $26 million which is nonspendable
or committed in the general fund, (3) $24 million which is restricted within the Capital Projects Fund, (4)
$18 million nonspendable for purposes of instructional enhancement within the Caddo Educational
Excellence (CEEF) Permanent Fund, (5) $12 million which is restricted for debt service, and (6) $9
million restricted for the Child Nutrition Program.

" Governmental Funds Statement of Revenues, Expenditures, and Changes in Fund Balances:
Total revenues for the year ended June 30, 2012 for the governmental funds of the Caddo Parish School
Board amounted to $479 million. Approximately 84% of this amount was received from three major
revenue sources: (1) $205 million from Louisiana's Minimum Foundation Program, (2) $121 million
from local ad valorem taxes, and (3) $74 million from local sales and use taxes.

v General Fund's Ending Fund Balance:
At the end of the current fiscal year, fund balance for the General Fund, a major fund, was $56 million or
14% of total General Fund expenditures. $1 million was nonspendable, $24 million (committed) is set
aside for future claims and contingencies and equipment replacement, while $31 million (unassigned) is
available for spending at the School Board’s discretion. This unassigned balance represents 8% of
General Fund expenditures.

= Capital Assets:
Total capital assets (net of depreciation) were $225 million or 55% of the total assets. The School Board

uses these assets to provide educational services to children and adults; consequently, these assets are not
available for future spending.
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Caddo Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2012

v Jong-Term Liabilities:
The Caddo Parish School Board's total long-term debt increased $87 million during the current fiscal
year. Debt on general obligation bonds decreased by $4 million. Debt on outstanding Qualified Zone
Academy Bond Program decreased by $.5 million. Debt on outstanding certificates of indebtedness
decreased by $.7 million. Debt on Qualified School Construction Bonds increased $18 million.

Other long-term liabilities increased $74 million during the current fiscal year. This increase is due
almost entirely to the Other Post Retirement Benefits (OPEB) liability.

This year, primary resources available to the school system are local revenues, primarily tax receipts, which total
$206 million or 42.9% of the total; state revenues, primarily Minimum Foundation Program funding (equalization)
and special grants, totaling $209 million or 43.6% of the total; and federal funds, totaling $64 million or 13.4% of the
total. Last year, local revenues were $204 million or 42.2%, while state revenues were $204 million or 42.2%, and
federal revenues were $75 million or 15.6%.

Total Revenues By Source

2011-2012 2010-2011

Federal
State 134%

Local
42 2%

Overview of the Financial Statements

This MD&A is intended to serve as an introduction to the Caddo Parish School Board’s basic financial statements.
The Caddo Parish School Board’s basic financial statements comprise three components: (1) government-wide
financial statements, (2) fund financial statements, and (3) notes to the financial statements. This report also contains
other supplementary information in addition to the basic financial statements themselves.

= Government-wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of the Caddo Parish School Board’s finances, in a manner similar to a private
sector business.

= The Statement of Net Assets presents information on all of the Caddo Parish School Board’s assets and
liabilities, with the difference between the two reported as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether the financial position of the Caddo Parish School Board is
improving or deteriorating.

= The Statement of Activities presents information showing how the Caddo Parish School Board’s net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon as the underlying

29



Caddo Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2012

event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods (e.g., uncollected taxes and earned but unused vacation leave).

= The governmental-wide financial statements can be found following the MD&A.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Caddo Parish School Board, like
other state and local governments, uses fund accounting to ensure and demonstrate compliance with finance
related legal requirements. All of the funds of the Caddo Parish School Board can be divided into two categories:
governmental funds and fiduciary funds.

= Governmental funds. Governmental funds are used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus on near-term inflows and outflows
of spendable resources, as well as on balances of spendable resources at the end of the fiscal year. Such
information may be useful in evaluating the Caddo Parish School Board’s near-term financing requirements.

= Because the focus of governmental funds is narrower than that of the government-wide financial statements,
it 1s useful to compare the information presented for governmental funds with similar information presented
for governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the Caddo Parish School Board’s near-term financing decisions. Both
the governmental funds balance sheet and the governmental funds statement of revenues, expenditures, and
changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds
and governmental activities.

= The Caddo Parish School Board maintains twenty-one individual governmental funds. Information is
presented separately in the governmental funds balance sheet and in the governmental funds statement of
revenues, expenditures, and changes in fund balances for the General Fund, Title I, and Parish-wide Capital
Projects which are considered to be major funds. Data for the other twenty governmental funds are
combined into a single, aggregated presentation. Individual fund data for each of these nonmajor
governmental funds is provided in the form of combining statements in this report. The debt service fund is
used to account for the accumulation of resources for, and the payment of, long term debt principal, interest,
and related costs. The permanent fund, CEEF, is used to account for the Caddo Educational Excellence
Fund. These monies are held by the School Board in trust and the principal cannot be expended.

= The Caddo Parish School Board adopts an annual appropriated budget for its General Fund and Special
Revenue Funds. Budgetary comparison schedules have been provided to demonstrate compliance with these
budgets.

= The governmental fund financial statements can be found following the government wide financial
statements.

= Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
Caddo Parish School Board. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support the Caddo Parish School Board’s own
programs. The Caddo Parish School Board maintains two agency funds named the School Activity Funds
and the Central Office Concession, and one Other Employee Benefits Trust Fund.
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= Notes to the Basic Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

= Other Information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplemental information concerning the Caddo Parish School Board’s compliance with
budgets for its major funds. The combining statements for nonmajor governmental funds are presented
immediately following the required supplemental information.

Financial Analysis of Government-wide Activities

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In the case
of the Caddo Parish School Board, liabilities exceed assets by $239 million at the close of the most recent fiscal year

FY).

The largest portion of the Caddo Parish School Board’s net assets totaling more than $101 million reflects its
investment in capital assets (¢.g. land, buildings, machinery, and equipment) less any related debt used to acquire
those assets that are still outstanding. The Caddo Parish School Board uses these capital assets to provide educational
services to children and adults; consequently, these assets are not available for future spending. Although the Caddo
Parish School Board’s investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be
used to liquidate these liabilities.

The School Board as a Whole. The School Board's net assets were $(239) million at June 30, 2012. Of this
amount; $(390) million was unrestricted, $49 million was restricted, and $101 million was invested in capital assets
net of related debt.
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The following analysis focuses on the net assets (Table 1) and change in net assets (Table 2) of the School Board's
governmental activities:
TABLE 1
Net Assets (in millions)
For Fiscal Years Ended June 30

Governmental Activities Percentage
2012 2011 Change
Current and other assets $ 180.5 $ 183.3 (1.5)
Capital assets net of accumulated depreciation 2249 230.5 (2.4)
Total assets 405.4 413.8 (2.0)
Current and other liabilities 62.5 54.5 14.7
Long-term liabilities 582.7 4955 17.6
Total liabilities 645.2 550.0 173
Net Assets
Invested in capital assets, net of related debt 100.9 115.0 (12.3)
Restricted 493 492 0.2
Unrestricted (390.0) (300.4) (29.8)
Total net assets $ (239.8) $ (136.2) (76.1)

Restricted net assets of $49 million are reported separately to show legal constraints for the payment of outstanding
long-term debt obligations and to limit the Caddo Parish School Board from using these funds for day-to-day
operations. The debt service fund accounts for $12 million and capital project funds account for $10 million. The
remaining balance is restricted for instructional enhancement and is generated from the school board’s share of
gaming receipts that are collected from area riverboat casinos. State law requires the gaming receipts to be held in
perpetuity; however, the investment earnings may be spent for purposes of instructional enhancement. As of June 30,
2012, the permanently restricted portion was $18 million and investment earnings were $.3 million. The remaining
balance of $(390) is a deficit in the unrestricted net assets.

Net assets decreased $103 million from the prior year mainly due to the increase in our OPEB accrual and the new
QSCB bond issue. Revenue decreased approximately $5 million in fiscal year 2011-12. This resulted from a $6
million increase in MFP funding, a $2 million increase in ad valorem and sales tax revenue which was offset by
decreases in operating grants and general revenues. The district’s expenditures increased $29 million in fiscal year
2011-12. The district increased its OPEB liability by $73 million.
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Governmental Activities. Governmental Activities decreased the School Board's net assets by $103 million.
Key eclements of this decrease are as follows:

TABLE 2
Changes in Net Assets (in millions)

Fiscal Years Ended June 30,

Percentage
2012 2011 Change
Revenues:
Program revenues
Charges for services § 23 § 24 4.2)
Operating grants and contributions 65.8 69.3 (5.1)
General revenues
Ad valorem taxes 120.9 1154 438
Sales taxes 74.5 78.3 4.9
State Minimum Foundation Program 2049 198.6 3.2
Other general revenues 10.2 19.7 (48.2)
Total revenues 478.6 483.7 (1.1)
Function/program expenses:
Instruction
Regular programs 191.5 189.7 0.9
Special programs 69.0 72.4 4.7
Other instructional programs 539 457 17.9
Support services
Student services 34.4 319 7.8
Instructional staff support 325 354 (8.2)
General administration 6.3 6.6 (4.5)
School administration 34.6 36.3 4.7
Business services 5.5 53 3.8
Plant services 88.0 63.8 379
Student transportation services 27.6 27.2 LS
Central services 7.1 7.3 2.7)
Food services 254 254 -
Community service programs 0.8 0.8 -
Interest on long-term debt 5.6 49 14.3
Total expenses 582.2 552.7 53
Increase (decrease) in net assets (103.6) (69.0) (50.1)
Net assets — beginning (136.2) (67.2) 102.7
Net assets — ending $ (239.8) $ (136.2) (76.1)
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Governmental Activities Total and Net Costs
As reported in the Statement of Activities, the total cost of all governmental activities this year was $582 million.

The table below presents the cost of each of the School Board’s largest functions — regular instructional programs,
special instructional programs, other instructional programs, plant services, instructional staff support, student
transportation services, and food services, as well as each program’s net cost (total cost less revenues generated by
the activities). As discussed above, net cost shows the financial burden that was placed on the School Board’s
taxpayers by cach of these functions. Providing this information allows the analysis of the cost of each function in
comparison to the benefits provided by that function.

Total Costs of Service Percent Net Costs of Service Percent

2012 2011 Change 2012 2011 Change
Regular programs § 1915 $ 1897 0.9 § 1898 $ 1854 24
Special programs 69.0 724 4.7 65.8 68.2 (3.5)
Other instructional programs 53.9 45.7 17.9 30.1 237 27.0
Plant services 88.0 63.8 379 874 63.7 372
Instructional Staff Support 325 354 (8.2) 231 219 538
Student transportation services 27.6 212, 1.5 26.8 26.7 04
Food services 254 254 - 13 13 27
All other 943 93.1 13 83.6 84.1 (0.6)
Totals $ 5822 $ 5527 53 $ 514.1 $ 4810 6.9

Program Expenses and Revenues Governmental Activities

Expenses are classified by functions/programs. The related revenues are comprised of specific charges for the
services and operating grants and contributions received to offset the expenses for the specific program.

Instructional services (regular programs, special programs, and other instructional programs) for fiscal 2012 totaling
$314 million or 54% of total expenses, increased $6 million or 2% from fiscal year 2011 primarily due to an
accounting change. Target school incentives were previously classified as recruitment cost. For 2012 and forward,
these were shifted to instructional costs, which is more appropriate.

Services that support the instructional services including student services, instructional staff support, general
administration, school administration, business services, plant services, student transportation services and central
services are support services. Support services for fiscal 2012 totaling $236 million or 40% of total expenses,
increased $22 million or 10% from fiscal 2011 primarily due to increased expenditures related to QSCB bond issues.

The remaining expenses (food services, community service programs, and interest on long term debt) of $32 million
or 5% of total expenses, increased $.7 million or 2.2% from fiscal 2011 primarily due to the increase in interest
expense.

The program revenues for fiscal 2012 directly related to these expenses totaled $66 million, which along with $2
million in charges for services, resulted in net program expenses of $514 million. These net program expenses are
funded by general revenues of the Caddo Parish School Board.
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Revenues by Source — Governmental Activities

Ad valoremtaxes, 25.3%

Minimum Foundation

program, 42.8% \ ,;':.

Sales & use taxes, 15.6%

Charges forservices,

Mis cellaneous Revenue, 0.5%

1.6%

Operating grants &

contributions , 13.7% Grant & contributions

not restricted tos pecific
programs, 0.5%

Minimum Foundation Program: The single largest source of revenue to the Caddo Parish School Board for
grants and contributions not restricted to a specific program is the State Equalization or commonly called the
Minimum Foundation Program (MFP). The MFP distribution is based on a formula adopted by the Louisiana
Board of Elementary and Secondary Education and approved by the Louisiana Legislature. The chart below
lists the actual increases or decreases in MFP funds for the past three years.

Child
Nutrition
Fiscal Year General Program Total MFP Increase/(Decrease)
2009-2010 199.3 6.5 205.8 (14.3) (6.5)%
2010-2011 192.3 6.3 198.6 (7.2) (3.5)%
2011-2012 198.8 6.2 205.0 6.4 3.2%

InFY 2011-2012, the School Board received $205 million or 42.8% of its total revenue from the MFP. These
revenues are deposited in the General Fund and the Child Nutrition Program Fund only. Most of the $6.4

million increase is due to the method used by the state in prior years in accounting for the Federal EduJobs
Grant.

Ad Valorem Tax Revenues: Ad valorem tax revenues, also called property tax revenues, are the second largest
source of revenue for the School Board. Ad valorem collections are based upon the number of mills (approved
annually by the School Board) and the taxable assessed value (established by the Caddo Parish Tax Assessor),
subject to the limitations approved by the voters and the Louisiana Legislature. The chart below lists the ad
valorem tax deposits for the past three years.
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Parish-Wide Nonmajor Total
Capital Debt Ad Valorem
Fiscal Year General Projects Service Taxes Increase/(Decrease)
2009-2010 81.4 16.5 10.3 108.2 3.4 32%
2010-2011 87.0 17.5 10.9 115.4 7.2 6.7%
2011-2012 90.9 18.5 11.5 120.9 5.5 4.8%

InFY 2011-2012, the School Board recognized $120.9 million of ad valorem tax revenues for the General Fund, the
Parish-Wide Capital Projects Fund, and the Debt Service Fund. This represents 25.3% of the total revenues received.
Ad valorem tax revenues in FY 2011-2012 increased by 4.8% as a result of continued increase in property values.

Sales and Use Tax Revenues: Sales and use tax revenues are the third largest source of revenues for the Caddo
Parish School Board. A 1.5% sales tax rate is levied upon the sale and consumption of goods and services within
the parish. The chart below lists the sales and use tax revenues for the past three years.

Fiscal Year General Fund Increase/(Decrease)

2009-2010 74.9 (.8) (1.1)%
2010-2011 78.3 34 4.5%
2011-2012 74.5 (3.8) (4.9%

All sales and use tax revenues are deposited into the General Fund. This represents 15.6 % of the total revenues
received. The decrease in FY 2011-2012 resulted from declining operations related to the Haynesville Shale.

Operating Grants and Contributions: Operating grants and contributions are the fourth largest source of revenues
for the School Board. This revenue type is primarily comprised of federal grants with some state grants included.
These grants and contributions are specifically restricted to certain programs, and therefore, are netted against the

costs of these programs to show a true net cost. The chart below, stated in millions of dollars, shows the
operating grants, and contributions by fund source.

Parishwide Nonmajor

Capital Special
Fiscal Year General Title I Projects Revenue Total Increase/(Decrease)
2009-2010 1.9 253 - 48.8 76.0 1.7 2.3%
2010-2011 4.0 26.1 4 38.8 69.3 (6.7) (8.8)%
2011-2012 2.9 25.4 - 37.5 65.8 (3.5) (5.1)%

In FY 2011-2012, the School Board received $65.8 million in operating grants and contributions. The 5.1% decrease
in FY 2011-2012 1s primarily due to continued reductions in federal and state funding.
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Financial Analysis of the Government’s Funds

As noted earlier, the Caddo Parish School Board uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

The focus of the Caddo Parish School Board’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Caddo Parish School
Board’s financing requirements. In particular, unrestricted fund balance may serve as a useful measure of a School
Board’s net resources available for spending at the end of the fiscal year.

The General Fund is the main operating fund of the Caddo Parish School Board. At the end of the current fiscal year,
spendable fund balance of the General Fund was $55 million. The Caddo Parish School Board has committed $24
million of the spendable fund balance for future claims and contingencies and for equipment replacement. The
remaining $31 million (unassigned) is available for spending at the Caddo Parish School Board's discretion. The
fund balance of the general fund decreased $15 million for the fiscal year. The main reason for this is the transfer of
a committed fund balance to an Irrevocable OPEB Trust Fund.

The Parish-Wide Capital Projects Fund has a total fund balance of $24 million. A netincrease of $1 million occurred
during the current fiscal year, largely due to new QSCB bond issues, offset by continued spending of prior bond
issues.

General Fund Budgetary Highlights. The Caddo Parish School Board recognizes the importance of sound fiscal
planning, as well as the technical relationship of the financial structure to the teaching of students. Formal budgetary
integration is employed as a management control device during the fiscal year. The budget policy of the Caddo
Parish School Board complies with state law, as amended, and as set forth in Louisiana Revised Statutes Title 39,
Chapter 9, Louisiana Local Government Budget Act (LSA-R.S. 39:1301 et seq.).

The original budget for the Caddo Parish School Board was adopted on June 21, 2011 and the final budget
amendment was adopted on May 20, 2012. Differences between the original budget and the final amended budget of
the General Fund are as follows:

Revenues

=  Ad valorem taxes were estimated at $85 million when the budget was first adopted by the Board in June
2011. The original budget was increased by $3 million as a result of additional revenue resulting from
increasing property values.

= State equalization (Minimum Foundation Program) was estimated at $3,855 per student or $200 million.
However the RSD has control of two schools and this was reduced for a per pupil amount for each student
enrolled at these schools.

Expenditures

= The original budget for instruction (regular, special, and other instructional programs) was adjusted by an
insignificant amount.

=  The original budget for all other services increased by $1 million primarily as a result of additional legal fees
and transportation costs.
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and equipment, and transportation equipment.

= The original budget projected an ending fund balance of $55 million. The revised ending budgeted fund

balance was $54 million.

Actual Results

= Actual revenues were higher than the final budget with a variance of $2.5 million. The reason for the

variances is increased property tax revenue.

=  Total expenditures were over the final budget by $.6 million. This is attributed to normal operating

variances.

Capital Asset and Debt Administration

deductions, and depreciation) of $5.6 million or 2.4% from last year.

Capital Assets
(Net of depreciation)

Capital Asset. For the year ended June 30, 2012, the School Board had $224.9 million (net of accumulated
depreciation) invested in a broad range of capital assets, including land, construction in progress, buildings, furniture
This amount represents a net decrease (including additions,

Governmental Activities

As of June 30,
2012
Land $ 48
Construction in progress — buildings 133
Buildings and improvements 189.0
Furniture and equipment 11.4
Transportation equipment 53
Intangibles - software L1
$2249

e Northside foundation repairs
e Lee Hedges Stadium structural repairs- Phase 4
e ] S Clark remodeling
e Roofing repairs at:
- Herndon
- Byrd
Caddo Magnet
Captain Shreve
North Caddo
e Green Oaks bus loop paving
e Various fencing projects
¢ Various security upgrades
® Asbestos abatement at various schools

Major capital projects during the 2011-2012 school year included the following:

2011
$ 48
15.6
191.0
11.6
6.3

1.2

$230.5
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Long-Term Debt At the end of the current fiscal year, the Caddo Parish School Board had total debt outstanding of
$138.2 million. Of the amount, $102.4 million comprises debt backed by the full faith and credit of the government.
The following table summarizes bonds outstanding at June 30, 2012 and 2011.

Outstanding Debt
Governmental Activities
2012 2011
General obligation bonds $ 1024 $ 106.5
Certificates of indebtedness 0.7 1.5
Qualified Zone Academy Bond loan payable 1.8 23
Qualified School Construction Bonds 333 15.0
$ 1382 $ 1253

Major changes in long-term debt for the 2011-2012 fiscal year include the following:

The district issued $20.7 million in QSCB bonds. As with a previous issue, this had an effective interest rate of 0%,
saving the district approximately $8 million in interest payments over the term of the issue. We also refunded our
2004 General Obligation bond issue, saving in excess of §1 million in interest costs.

For additional information regarding capital assets and long-term debt, see notes 5 and 8 to the basic financial
statements.

Economic Factors and Next Year's Budgets and Rates
The following economic factors were considered when the budget for FY 2012-2013 was presented to the Board:

e Property taxes were projected to remain at the same level as FY 2011-12
e Sales tax revenue was projected to increase 1.0% from FY 2011-12
e State Minimum Foundation Funding was budgeted at the same level as FY 2011-2012

Requests for Information

This financial report is designed to provide a general overview of the Caddo Parish School Board's finances for all
those with an interest in the Caddo Parish School Board's finances. Questions concerning any of the information
provided in this report or request for additional financial information should be addressed to James G. Lee, Director
of Finance, Caddo Parish School Board, P.O. Box 32000, Shreveport, LA 71130-2000, or by calling (318) 603-6355,
or by emailing jlee@caddo.k12.1a.us.


mailto:jlee@caddo.kl2.1a.us
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Statement A
GOVERNMENTAL.
ACTIVITIES
ASSETS
Cash and cash equivalents $ 130,056,877
Receivables 30,337,763
Inventory 1,383,778
Prepaid items 500,648
Deferred charges, net of accumulated amortization 174,005
Restricted assets:
Cash and cash equivaients 18,067,164
Capital assets not being depreciated
Land 4,794,924
Construction in progress 13,321,013
Capital asseis net of accumulated depreciation
Buildings and equipment 206,778,312
TOTAL ASSETS 405,414,384
LIABILITIES
Accounts payable 6,483,297
Salaries and wages payable 53,762,490
Retainage payable 505,673
Unearned revenue 225,886
Interest payable - bonds 1,427,703
Long-term liabilities:
Due within one year 20,108,357
Due in more than one year 562,610,425
TOTAL LIABILITIES 645,210,831
NET ASSETS
Invested in capital assets, net of related debt 100,856,675
Restricted net assets for
Debt service 12,176,155
Instructional enhancement:
Expendable 311,865
Nonexpendable 18,067,164
Child Nutrition Program 8,693,774
Capital projects 10,083,540
Unrestricted net assets (389,855,620)
TOTAL NET ASSETS 3 {239,796,447)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT,
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FUNCTIONS/PROGRAMS
Governmental activities:
Instruction:
Regular programs
Special programs
Other instructional programs
Support services:
Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Central services
Food services
Community service programs
Interest on long-term debt
Total Governmental Activities

CADDO PARISH SCHOOL BOARD

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2012

PROGRAM REVENUES

Statement B

NET (EXPENSE)

OPERATING REVENUE AND

CHARGES FOR GRANTS AND CHANGES IN

EXPENSES SERVICES CONTRIBUTIONS NET ASSETS
$ 191,493,972 § 0 % 1,653,928 (189,840,044)
69,023,591 0 3,254,439 (65,769,152)
53,883,308 0 23,791,894 (30,091,414)
34,384,569 0 6,839,506 (27,545,063)
32,454,956 0 9,326,013 (23,128,943)
6,305,210 0 2,906,500 (3,398,710)
34,551,836 0 4,375 (34,547,461)
5,547,402 0 128,210 (5,419,192)
88,017,551 0 652,889 (87,364,662)
27,581,761 0 733,700 (26,848,061)
7,143,732 0 201,632 (6,942,100)
25,407,258 2,253,385 15,625,305 (7,528,568)
770,731 0 633,460 (137.271)
5,582,562 0 0 (5,582,562)
582,148,439 2,253,385 65,751,851 (514,143,203)

General revenues:
Taxes:
Ad valorem taxes levied for general purposes

Ad valorem taxes levied for debt service purposes

Ad valorem taxes levied for capital improvements

Sales taxes levied for salaries, benefits
and general purposes

Grants and contributions not restricted to specific programs

State revenue sharing
Minimum Foundation Program
Education Jobs Grant
Interest and investment earnings
Miscellaneous
Total general revenues

Changes in net assets

Net assets - beginning

Net assets - ending

90,883,910
11,530,901
18,464,673

74,472,829

2,251,359
204,957,804
166,040
695,008
7,147,954
410,570,478

(103,572,725)

(136,223,722)

(239,796,447)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CADDO PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Balance Sheet
June 30, 2012

PARISH-WIDE
CAPITAL
GENERAL TITLE | PROJECTS
ASSETS
Cash and cash equivalents $ 77,321,664 $ 636,192 $ 27,539,743
Cash and cash equivalents -
restricted 0 0 0
Receivables 10,134,129 11,953,027 112,951
Interfund receivables 15,864,986 0 0
Inventory 1,048,771 0 179,958
Prepaid items 500,000 0 548
TOTAL ASSETS 104,869,550 12,589,219 27,833,200
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 1,599,248 781,298 3,543,370
Salaries and wages payable 47,127,063 1,959,350 20,542
Interfund payables 0 9,848,571 0
Deferred revenue 124,825 0 0
Total Liabilities 48,851,136 12,589,219 3,563,912
Fund Balances:
Nonspendable 1,048,771 0 0
Restricted 0 0 24,269,288
Committed 24,474,022 0 0
Unassigned 30,495,621 0 0
Total Fund Balances 56,018,414 0 24,269,288
TOTAL LIABILITIES AND FUND BALANCES $ 104,869,550 % 12,589.219 § 27,833,200

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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NON MAJOR
GOVERNMENTAL
FUNDS

Statement C

TOTAL

$ 24,559,278

$ 130,056,877

18,067,164 18,067,164
8,137,656 30,337,763
0 15,864,986

155,049 1,383,778

0 500,548
50,919,147 196,211,116
559,381 6,483,297
4,655,535 53,762,490
6,016,415 15,864,986
101,061 225,886
11,332,392 76,336,659
18,222,213 19,270,984
21,181,794 45,451,082
182,748 24,656,770

0 30,495,621
39,586,755 119,874,457

$ 50,919,147

$ 196,211,116
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Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets
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Statement D

Total fund balances - governmental funds at June 30, 2012 $ 119,874,457

The cost of capital assets (land, buildings, furniture and equipment) purchased or constructed is
reported as an expenditure in governmental funds. The Statement of Net Assets includes those
capital assets among the assets of the School Board as a whole. The cost of those capital assets
allocated over their estimated useful lives (as depreciation expense) to the various programs is
reported as governmental activities in the Statement of Activities. Because depreciation expense
does not affect financial resources, it is not reported in governmental funds.

Costs of capital assets $ 437,255,408
Accumulated depreciation (212,361,159)
224,894 249
Governmental funds report the effects of debt issuance costs and similar items when debt
is first issued, whereas these amounts are deferred and amortized in the statement of
net assets.
Deferred charges, net accumulated amortization 174,005

Long-term liabilities applicable to the School Board's governmental activities are not due and
payable in the current period and accordingly are not reported as fund liabilities. All liabilities -
both current and long term - are reported in the Statement of Net Assets.

Long-term liabilities

General obligation bonds payable (102,350,000)
Certificates of Indebtedness (770,000)
Qualified Zone Academy bonds (1,840,381)
Qualified School Construction bond (33,292,941)
Compensated absences payable (14,858,390)
OPERB liability (426,453,109)
Claims & judgements payable (3,150,961)
Interest payable (1,427,703)
Retainage payable (995,673)

(584,739,158)

Net Assets at June 30, 2012 $ (239,796,447)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CADDO PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2012

PARISH-WIDE
CAPITAL
GENERAL TITLE | PROJECTS
REVENUES
Local sources:
Taxes:
Ad valorem $ 90883910 $ 0 9% 18,464,673
Sales and use 74,472,829 0 0
Interest earnings 607,904 0 31,820
Food services 0 0 0
Other 5,897,860 0 388,000
State sources:
Equalization 198,790,932 0 0
Other 2,341,388 0 358,382
Federal sources 1,341,988 25,425,431 0
Total Revenues 374,336,811 25,425,431 19,242 875
EXPENDITURES
Current:
Instruction:
Regular programs 156,635,802 5,150 1,302,015
Special programs 53,882,033 0 0
Other instructional programs 24,548,349 18,761,877 0
Support services:
Student services 24 267,399 947 441 0
Instructional staff support 17,984 914 2,554,550 0
General administration 2,911,593 1,618,794 0
School administration 28,733,741 148 0
Business services 4525317 65,498 15,133
Plant services 43,638,785 413 27,500,896
Student transportation services 22,381,801 596,398 0
Central services 6,079,909 121,715 0
Food services 0 0 0
Community service programs 10,152 633,460 0
Capital outlay 2,950,975 119,987 7,303,138
Debt service:
Principal retirement 745,000 0 2.871,315
Interest and bank charges 64,572 0 0
Total Expenditures 389,360,342 25,425,431 38,992 497
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES $ (15,023,531) $ 0 $ (19,749,622)
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Statement E

NON MAJOR
GOVERNMENTAL
FUNDS TOTAL
11,530,801 $ 120,879,484
0 74,472,829
55,284 695,008
2,253,385 2,253,385
881,345 7,167,205
6,166,872 204,957,804
1,204,050 3,903,820
37,498,011 64,265,430
59,589,848 478,594,965
1,515,486 159,458,453
3,208,173 57,090,206
4,083,293 47,393,519
5,322,138 30,536,978
6,785,159 27,324,623
1,497,562 6,027,949
4,227 28,738,116
91,161 4,697,109
640,630 71,780,724
137,302 23,115,501
79,917 6,281,541
22,700,704 22,700,704
0 643,612
294,330 10,668,430
4,960,000 8,576,315
4,858,295 4,922,867
56,178,377 509,856,647
3411471 §  (31,361,682)

(CONTINUED)
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CADDO PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2012

PARISH-WIDE
CAPITAL
GENERAL TITLE | PROJECTS
OTHER FINANCING SOURCES (USES)

Transfers in $ 0 3 0 3% 0
Transfers out 0 0 0
Issuance of debt 0 0 20,707,000
Payment to refunded bond escrow agent 0 0 0
Total Other Financing Sources (Uses) 0 0 20,707,000
Net Change in Fund Balances (15,023,531) 0 957,378
FUND BALANCES - BEGINNING 71,041,945 0 23,311,910
FUND BALANCES - ENDING $ 56,018414 § 0 % 24,269,288

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement E

NON MAJOR
GOVERNMENTAL
FUNDS TOTAL
$ 32,860 $ 32,860
(32,860) (32,860)
9,960,000 30,667,000
(9,960,000) (9,960,000)
0 20,707,000
3,411,471 (10,654,682)
36,175,284 130,529,139
$ 39,586,755 $ 119,874,457
(CONCLUDED)
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CADDO PARISH SCHOOL BOARD

Reconciliaton of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
to the Statement of Activities
For the Year Ended June 30, 2012

Total net change in fund balances - governmental funds

Amounts reported for governmental activities in the Statement of Activities are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the Statement
of Activities, the cost of those assets over specific capitalization thresholds is allocated over

their estimated useful lives as depreciation expense. This is the amount by which
capital outlays exceeds depreciation in the period:

Capital asset disposals, net (7,205)
Capital outlay additions 10,668,430
Depreciation expense (16,318,589)

The issuance of long-term debt provides current financial resources of
governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resouces of governmental funds.
Neither transaction, however, has any effect on net assets.

Repayment of bond principal

The issuance of long-term debt provides current financial resources of governmental funds.
For the government wide statements bond proceeds are recorded as long term debt.

In the Statement of Activities, certain operating expenses-other post employment benefits
are measured by the amounts earned during the year. In the governmental funds,
however, expenditures for these items are measured by the amount of financial resources used
(essentially, the amount actually paid).

Governmental funds report the effects of debt issuance costs and similar items
when debt is first issued, whereas these amounts are deferred and amortized
in the statement of activities.

Amortization of bond issuance costs

Interest on long-term debt in the statement of activities differs from the amount
reported in the governmental funds because interest is recognized as an
expenditure in the funds when it is due, and thus requires the use of current
financial resources. In the statement of activities, however, interest expense is
recognized as the interest accrues, regardless of when it is due.

In the Statement of Activities, certain operating expenses-compensated absences (vacations and
sick leave) - are measured by the amounts earned during the year. In the governmental funds,
however, expenditures for these items are measured by the amount of financial resources used
(essentially, the amounts actually paid). This year, vacation and sick time used ($10,636,219)
exceeded the amounts earned $10,455,576 by $180,643.

Some expenses reported in the Statement of Activities are not matured and, therefore,
are not reported as expenditures in govermental funds - claims and judgments and retainage.

Change in net assets of governmental activities.

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement F

$ (10,654,682)

(5,657,364)

17,706,315

(30,667,000)

(73,459,683)

(12,046)

527,231

180,643

(1,536,139)

S (103572725)



CADDO PARISH SCHOOL BOARD
FIDUCIARY FUND

STATEMENT OF FIDUCIARY NET ASSETS
June 30, 2012

Statement G

OTHER POST
EMPLOYMENT
BENEFITS AGENCY
TRUST FUND FUNDS
ASSETS
Cash and cash equivalents $ 289,885 $ 4.146,180
Investments 11,613,115 526,920
Receivables 70,144 0
TOTAL ASSETS 11,973,144 4,673,100
LIABILITIES
Deposits due others 0 4,673,100
TOTAL LIABILITIES 0 4,673,100
NET ASSETS
Assets held in trust for OPEB benefits $ 11,973,144 $ 0

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CADDO PARISH SCHOOL BOARD
FIDUCIARY FUND

STATEMENT OF CHANGE IN FIDUCIARY NET ASSETS
June 30, 2012

Statement H

OTHER POST
EMPLOYMENT
BENEFITS
TRUST FUND
ADDITIONS
Employer contributions $ 11,930,537
Earnings on investments 96,022
Total additions 12,026,559
DEDUCTIONS
General and administrative expenses 53,415
Change in net assets 11,973,144
Net assets - Beginning 0
Net assets - Ending $ 11,973,144

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Caddo Parish School Board
Notes to the Basic Financial Statements

June 30, 2012
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Caddo Parish School Board
Notes to the Basic Financial Statements
June 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial
statements of the Caddo Parish School Board have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles.

A. REPORTING ENTITY The Caddo Parish School Board was created by Louisiana Revised Statute LSA-R.S.
17:51 to provide public education for the children within Caddo Parish. The School Board is authorized by LLSA-
R.S. 17:81 to establish policies and regulations for its own government consistent with the laws of the state of
Louisiana and the regulations of the Louisiana Board of Elementary and Secondary Education. The School Board is
comprised of twelve members who are elected from twelve districts for terms of four years.

The School Board operates 64 schools within the parish with a total enrollment of approximately 41,000 pupils in
the 11-12 school year. In conjunction with the regular educational programs, some of these schools offer special
education and/or adult education programs. In addition, the School Board provides transportation and school food
services for the students.

The School Board is considered a primary government, since it is a special-purpose government that has a separately
elected governing body, is legally separate, and 1s fiscally independent of other state or local governments. Fiscally
independent means that the School Board may, without the approval or consent of another governmental entity,
determine or modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt. The School
Board also has no component units as other legally separate organizations for which the elected School Board
members are financially accountable. There are no other primary governments with which the School Board has a
significant relationship.

B. FUNDS The accounts of the School Board are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds
according to their intended purpose and is used to aid management in demonstrating compliance with finance-related
legal and contractual provisions. The minimum number of funds is maintained consistent with legal and managerial
requirements.

The funds of the School Board are classified into two categories: governmental and fiduciary.

Governmental Funds Governmental funds are used to account for the School Board's general government
activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or
construction of capital assets, and the servicing of long-term debt. The School Board reports the following major

governmental funds:

General fund - the primary operating fund of the School Board accounts for all financial resources, except those
accounted for in other funds.

Title I - used to account for the Title I grant program.

Parish-Wide Capital Projects fund - used to account for financial resources to be used for the acquisition or
construction of capital facilities or other capital assets.

Fiduciary Funds Fiduciary funds account for assets held by the government in a trustee capacity or as an agent on
behalf of outside parties, including other governments, or on behalf of other funds within the School Board.



Caddo Parish School Board
Notes to the Basic Financial Statements
June 30, 2012

Agency funds are used to account for assets that the government holds for others in an agency capacity. These
agency funds are as follows:

School Activities fund - accounts for assets held by the School Board as an agent for the individual schools and
school organizations.

Office Concession Agency fund - accounts for monies collected by school board employees working in the
central office coffee shop for the purpose of replenishing items sold and maintenance of coffee shop equipment.

Pension (and Other Post Employment Benefits) Trust Funds are used to report resources that are required to be held
in trust for the members and beneficiaries of defined benefit pension plans, defined contributions plans, other
postemployment benefit plans, or other employee benefit plans.

Other Post Employment Benefits Trust Fund - accounts for the assets held in an irrevocable trust for payment
of retirees’ health insurance premiums.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Government-Wide Financial Statements (GWFS) The Statement of Net Assets and the Statement of Activities
displays information about the reporting government as a whole. Fiduciary funds are not included in the GWES.
Fiduciary funds are reported only in the Statement of Fiduciary Net Assets and Statement of Changes in Fiduciary
Net Assets at the fund financial statement level.

The Statement of Net Assets and the Statement of Activities were prepared using the economic resources
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities
resulting from exchange and exchange-like transactions are recognized when the exchange takes place. Revenues,
expenses, gains, losses, assets, and liabilities resulting from non-exchange transactions are recognized in accordance
with the requirements of GASB Statement No. 33, Accounting, and Financial Reporting for Non-exchange
Transactions. The effect of Interfund Activity has been eliminated from the government-wide financial statements.

Program revenues Program revenues include charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment and grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other
items not properly included among program revenues are reported instead as general revenues.

Allocation of indirect expenses The School Board reports all direct expenses by function in the Statement of
Activities. Direct expenses are those that are clearly identifiable with a function. Depreciation expense is included
in the direct expense of ecach function. Interest on general long-term debt is considered an indirect expense and is
reported separately on the Statement of Activities.

Fund Financial Statements (FFS)

Governmental Funds The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial resources measurement focus and the
modified accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized when
susceptible to accrual (i.e., when they are "measurable and available™). "Measurable" means the amount of the
transaction can be determined and "available" means collectible within the current period or soon enough thereafter
to pay liabilities of the current period. The government considers all revenues available if they are collected within
60 days after year-end. Expenditures are recorded when the related fund liability is incurred, except for unmatured

57



Caddo Parish School Board
Notes to the Basic Financial Statements
June 30, 2012

principal and interest on general long-term debt which is recognized when due. Compensated absences and claims
and judgments are reported in a governmental fund only if the claims are due and payable.

With this measurement focus, only current assets and current liabilitics are generally included on the balance sheet.
Operating statements of these funds present increases and decreases in net current assets. The governmental funds
use the following practices in recording revenues and expenditures:

Revenues

Ad valorem taxes are recognized when all applicable eligibility requirements are met and the resources are
available.

Sales taxes are recognized when underlying exchange transaction occurs and the resources are available.

Entitlements and shared revenues (which include state equalization and state revenue sharing) are recorded
as unrestricted grants-in-aid at the time of receipt or earlier if the susceptible to accrual criteria are met.
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and
all other grant requirements have been met and the susceptible to accrual criteria have been met.

Other receipts become measurable and available when cash is received by the School Board and are
recognized as revenue at that time.

Expenditures

Salaries are recorded as paid. Salaries for nine-month employees are accrued at June 30.

Other financing sources (uses) are transfers between funds that are not expected to be repaid (or any other
types, such as capital lease transactions, sale of fixed assets, debt extinguishments, long-term debt proceeds, et
cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are
recognized at the time the underlying events occur.

Fiduciary Funds The agency funds are custodial in nature (assets equal liabilities) and do not present results of
operations or have a measurement focus. Agency and trust funds are accounted for using the accrual basis of
accounting. The trust fund uses the economic resources measurement focus.

D. BUDGETS

General Budget Policies The School Board follows these procedures in establishing the budgetary data reflected in
the combined financial statements:

State statute requires budgets be adopted for the general fund and all special revenue funds. Each year prior to
September 15, the Superintendent submits to the Board members the proposed annual budgets for the general fund
and all special revenue funds. Public hearings are conducted, prior to the Board members' approval, to obtain
citizens' comments. The operating budgets include proposed expenditures and the means of financing them.

Appropriations (unexpended budget balances) lapse at year end.
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Formal budget integration (within the accounting records) is employed as a management control device. All budgets
are controlled at the division, departmental or project level. School Board policy prescribes that the level of
budgetary control is at the functional level for the general fund and at the fund level for the special revenue funds.

Encumbrances Encumbrance accounting is employed in governmental funds. Outstanding encumbrances lapse at
year end. To the extent the School Board intends to honor the purchase orders and commitments, they are reported
as restricted or committed fund balances in the fund financial statements. Authorization for the eventual expenditure
will be included in the following year's budget appropriations.

Budget Basis of Accounting All governmental funds' budgets are prepared on the modified accrual basis of
accounting. Budgeted amounts are as originally adopted or as amended by the School Board. Legally, the School
Board must adopt a balanced budget; that is, total budgeted revenues and other financing sources including fund
balance must equal or exceed total budgeted expenditures and other financing uses. State statutes require the School
Board to amend its budgets when revenues plus projected revenues within a fund are expected to be less than
budgeted revenues by five percent or more and/or expenditures plus projected expenditures within a fund are
expected to exceed budgeted expenditures by five percent or more. The School Board approves budgets at the
functional level and management can transfer amounts between line items within a function. Amendments to the
budget during the year were considered to be insignificant.

E. CASHAND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-bearing demand
deposits, and time deposit accounts. Cash equivalents include amounts in time deposits and those investments with
original maturities of 90 days or less. Under state law, the School Board may deposit funds in demand deposits,
interest-bearing demand deposits, or time deposits with state banks organized under Louisiana law and national
banks having their principal offices in Louisiana.

F. INVESTMENTS Investments are limited by R.S. 33:2955 and the School Board's investment policy. If the
original maturities of investments exceed 90 days, they are classified as investments; however, if the original
maturities are 90 days or less, they are classified as cash equivalents.

The investments are reflected at fair value except for the following which are required/permitted as per GASB
Statement No. 31:

1. Investments in nonparticipating interest-eaming contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reported using a cost-based measure.

2. The School Board reported at amortized cost money market investments and participating interest-earning
investment contracts that have a remaining maturity at time of purchase of one year or less.

Definitions:

Interest-earning investment contracts include time deposits with financial institutions (such as certificates of
deposit), repurchase agreements, and guaranteed investment contracts.

Money market investments are short-term, highly liquid debt instruments that include U. S. Treasury
obligations.

G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous
transactions occur between individual funds for services rendered. These receivables and payables are classified as
due from other funds or due to other funds on the fund financial statements balance sheet. Short-term interfund
loans are classified as interfund receivables/payables.
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H. ELIMINATION AND RECLASSIFICATIONS In the process of aggregating data for the statement of net
assets and the statement of activities, some amounts reported as interfund activity and balances in the funds were
eliminated or reclassified. Interfund receivables and payables were eliminated to minimize the "grossing up" effect
on assets and liabilities within the governmental activities column. Interfund services provided or used are not
climinated in the process of consolidation.

I. INVENTORY AND PREPAID ITEMS Inventory is recorded as expenses when consumed on the government-
wide financial statements and as expenditures when purchased on the fund financial statements.

Inventory of the child nutrition program special revenue fund consists of food purchased by the School Board and
commodities granted by the United States Department of Agriculture through the Louisiana Department of
Agriculture and Forestry. Unused commodities at June 30 are reported as deferred revenue. All purchased
inventory items are valued at cost (first-in, first-out) and commodities are assigned values based on information
provided by the United States Department of Agriculture.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items
in both government-wide and fund financial statements. Prepaid items are accounted for using the consumption
method.

J. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their estimated useful
lives (excluding salvage value). The School Board maintains a threshold level for capitalization of the following:
$100,000 for buildings, building improvements and intangibles, $50,000 for land and land improvements, $100,000
for intangibles and $5,000 for equipment and vehicles. Donated capital assets are recorded at their estimated fair
value at the date of donation.

Estimated useful life is management's estimate of how long the asset is expected to meet service demands. Vehicles
and trailers are assigned a salvage value of ten percent of historical costs. Straight line depreciation is used based on
the following estimated useful lives:

Buildings 25 — 45 years
Land Improvements 10 — 25 years
Building Improvements 10 — 30 years
Furniture and equipment 5—20 years
Vehicles 5 — 8 years
Intangibles - software 10 years
Intangibles - Other 10 years

Land and construction in progress are not depreciated.

K. UNEARNED REVENUES The School Board reports deferred revenues on its Statement of Net Assets and
fund balance sheet. Deferred revenues arise when resources are received by the School Board before it has a legal
claim to them, as when grant monies are received prior to the occurrence of qualifying expenditures. In subsequent
periods, when the School Board has a legal claim to the resources, the liability for deferred revenue is removed and
the revenue is recognized.

L. COMPENSATED ABSENCES All 12-month employees earn ten to twenty days of vacation leave each year

depending upon length of service. Vacation leave may be accumulated up to one hundred and fifty percent of their
annual allotment. Upon termination, employees may be paid for up to thirty days of unused vacation leave.
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All School Board employees earn twelve to sixteen days of sick leave each year depending upon length of service.
Sick leave may be accumulated without limitation. Upon retirement or death unused accumulated sick leave of up to
25 days is paid to employees per Louisiana Revised Statute 17:425 at the employees current rate of pay and all
unused sick leave is used in the retirement computation as earned service.

Sabbatical leave may be granted for medical reasons and for professional and cultural improvement. Any employee
with a teaching certificate is entitled, subject to approval by the School Board, to one semester of sabbatical leave
after three years of continuous service or two semesters of sabbatical leave after six or more years of continuous
service.

The School Board's recognition and measurement criteria for compensated absences follow:

Vacation leave and other compensated absences with similar characteristics should be accrued as a liability as the
benefits are earned by the employees if both of the following conditions are met:

1. The employees' right to receive compensation is attributable to services already rendered.
2. It is probable that the employer will compensate the employees for the benefits through paid time off or
some other means, such as cash payments at termination or retirement.

A liability for sick leave should be accrued using one of the following termination approaches:

1. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will
result in termination payments, rather than be taken as absences due to illness or other contingencies, such
as medical appointments and funerals.

2. Alternatively, a governmental entity should estimate its accrued sick leave liability based on the sick leave

accumulated at the balance sheet date by those employees who currently are cligible to receive
termination payments as well as other employees who are expected to become eligible in the future to
receive such payments. The School Board uses the latter approach to accrue the liability for sick leave
which includes salary-related payments. Employees with ten years or more of experience are included.

Sabbatical leave benefits are accrued in the government-wide financial statements if they are based on past service,
will be used as unrestricted time off, and are probable of being paid. In the fund financial statements, sabbatical
leave benefits are recorded in the governmental fund only if the benefits are due and payable.

M. LONG-TERM LIABILITIES For government-wide reporting, the costs associated with the bonds are
recognized over the life of the bond. For fund financial reporting, bond premiums and discounts, as well as issuance
costs are recognized in the period the bonds are issued. Bond proceeds are reported as other financing source net of
the applicable premium or discount. Issuance costs, even if withheld from the actual net proceeds received, are
reported as debt service expenditures.

N. RESTRICTED NET ASSETS For the government-wide statement of net assets, net assets are reported as
restricted when constraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other
governments; or, imposed by law through constitutional provisions or enabling legislation.

Net Assets as of June 30, 2012 that are restricted by enabling legislation include all of the restricted net assets
reported in the Statement of Net Assets.
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0. FUND BALANCES OF FUND FINANCIAL STATEMENTS GASB 54 requires the fund balance amounts
to be reported within the fund balance categories as follows:

Non-spendable: Fund balance that is not in spendable form or legally or contractually required to be maintained
intact. This category includes items that are not easily converted to cash such as inventories and prepaid items.

Restricted: Fund balance that can be spent only for the specific purposes stipulated by constitution, external
resource providers, or through enabling legislation.

Committed: Fund balance that can only be used for specific purposes determined by the School Board’s highest
level of decision making authority. Committed amounts cannot be used for any other purpose unless the Board
removes or changes the specified use by taking the same type of action it employed to previously commit the funds.
Committed fund balance is the result of motions that were passed at a School Board meeting committing the funds.
The motions passed are usually the result of budget revisions.

Assigned: Fund balance that is constrained by the School Board’s intent to be used for specific purposes, but are
neither restricted nor committed. The School Board currently does not have a policy authorizing the assignment of
fund balance.

Unassigned: Fund balance that is the residual classification for the general fund. A negative unassigned fund
balance may be reported in other governmental funds if expenditures incurred for specific purposes exceed the
amounts restricted, committed, or assigned to those purposes.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
unrestricted resources first, then restricted resources as necessary. The School Board reduces committed amounts,
followed by assigned amounts and then unassigned amounts when an expenditure is incurred for purposes for which
amounts in any of those unrestricted fund balance classifications could be used.

P. INTERFUND ACTIVITY Interfund activity is reported as loans, services provided, reimbursements or
transfers. Loans are reported as interfund receivables and payables as appropriate and are subject to elimination upon
consolidation. Services provided, deemed to be at market, or near market rates, are treated as revenues and
expenditures/expenses. Reimbursements are when one fund incurs a cost, charges the appropriate benefiting fund,
and reduces its related cost as a reimbursement. All other interfund transactions are treated as transfers. Transfers
between governmental funds are netted as part of the reconciliation to the government-wide financial statements.

Q. SALES TAXES The Caddo Parish School Board has the following three sales tax ordinances:

The voters of Caddo Parish approved on June 6, 1967, a one-half of one percent (1/2%) parish-wide sales tax to
be used to supplement salaries of teachers of Caddo Parish and for the operation of public schools in Caddo
Parish.

The voters of Caddo Parish approved on May 27, 1969, a one-half of one percent (1/2%) parish-wide sales tax to
be used to supplement salaries of teachers of Caddo Parish and for the operation of public schools in Caddo
Parish.

The voters of Caddo Parish approved on May 4, 1985, a one-half of one percent (1/2%) parish-wide sales tax to
be used to supplement salaries of teachers of Caddo Parish and other School Board employees and for the
operation of public schools in Caddo Parish.
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R. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statement and the reported amounts of revenues and expenditures during the reporting period. Actual
results could differ from those estimates.

NOTE 2-LEVIED TAXES The School Board levies taxes on real and business personal property located within
Caddo Parish's boundaries. Property taxes are levied by the School Board on property values assessed by the Caddo

Parish Tax Assessor and approved by the State of Louisiana Tax Commission.

The Caddo Parish Sheriff’s office bills and collects property taxes for the School board. Collections are remitted to
the School Board monthly.

Property Tax Calendar

Levy date January 1, 2011
Millage rates adopted June 22, 2011

Tax bills mailed November 19, 2011
Due date December 31, 2011
Lien date January 1, 2012

Tax sales — 2011 delinquent property May 17, 2012

Assessed values are established by the Caddo Parish Tax Assessor each year on a uniform basis at the following
ratios of assessed value to fair market value.

10% land 15% machinery
10% residential improvements 15% commercial improvements
15% industrial improvements 25% public service properties, excluding land

A revaluation of all property is required after 1978 to be completed no less than every four years. The last
revaluation was completed for the roll of January 1, 2008. Total assessed value was $1,881,756,400 in calendar year
2011. Louisiana state law exempts the first $75,000 of assessed value of a taxpayer's primary residence from parish
property taxes. The homestead exemption was $340,067,180 of the assessed value in calendar year 2011.

State law requires the sheriff to collect property taxes in the calendar year in which the assessment is made. Property
taxes become delinquent January 1 of the following year. Iftaxes are not paid by the due date, taxes bear interest at
the rate of 1.00% per month until the taxes are paid. After notice is given to the delinquent taxpayers, the sheriff is
required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to settle the
taxes and interest owed.

All property taxes are recorded in the general fund, parish-wide capital projects fund, and debt service fund.
Revenues in such funds are recognized in the accounting period in which an enforceable legal claim arises.
Estimated uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent
year and are primarily due to subsequent adjustments to the tax roll. The School Board uses the lien date to establish
the enforceable legal claim date. No receivable has been recorded for 2012 property taxes because the lien date is
subsequent to year end.

The tax roll is prepared by the parish tax assessor in November of each year; therefore, the bulk of property taxes are
collected by the Sheriff in December, January, and February.
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Historically, virtually all ad valorem taxes receivable were collected since they are secured by property; therefore,
there is no allowance for uncollectible taxes.

The following is a summary of authorized and levied (tax rate per $1,000 assessed value) ad valorem taxes:

Date of Voter Authorized Levied Expiratio

Approval Millage Millage n Date
Parish-wide taxes:
Constitutional Statutory 8.48 7.96 n/a
Maintenance and operation July 20, 2002 18.47 17.34 2013
Operation, Maintenance, and Support July 20, 2002 12.16 11.41 2014
Employee Salaries & Benefits January 21, 2006 21.79 20.45 2016
Technology January 21, 2006 1.35 1.27 2016
Special Building, Repair, & Equipment July 20, 2002 7.40 6.95 2013
Special Renovations January 21, 2006 5.56 5.22 2016
Bond and Interest October 18, 1997 Variable 7.60 2033

NOTE 3 -DEPOSITS AND INVESTMENTS
Governmental and Agency Funds

Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resulting bank
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
The fair value of the pledged securities plus the federal deposit insurance must at all times equal the amount on
deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutually acceptable to both parties.

Custodial credit risk: At year-end, the School Board's carrying amount of deposits was $152,797,141 and the bank
balance was $161,359,248.

These deposits are reported as follows: Statement A-cash and cash equivalents, $130,056,877; Statement A-
restricted cash and cash equivalents, $18,067,164; Statement G-cash and cash equivalents, $4,146,180, and
Statement G-investments (CD’s), $526,920. Of the bank balance, $48,357,996 was uninsured and collateralized
with securities held by the pledging financial institution's trust department or agent but not in the School Board's
name. Even though the pledged securitics are considered uncollateralized under the provisions of GASB Statement
No. 40, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and
sell the pledged securities within 10 days of being notified by the School Board that the fiscal agent has failed to pay
deposited funds upon demand. The School Board’s investment policy does not specifically address custodial credit
risk.

The deposits include a balance of $98,692,910 in a sweep account. Funds in this account are invested in U. S.
Government securities at night and swept back to the bank account the next morning. The agreement with the bank
specifies that all purchased securities in the possession of the bank shall be segregated from other securities in its
possession and shall be identified as subject to the terms of the agreement.

Restricted cash 1s reported on the statement of net assets. This is cash in the Caddo Educational Excellence Fund
(CEEF) permanent fund.
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Other Post Employment Benefits Trust Fund

The School Board follows the state law regarding investments in post employment benefits funds by political
subdivisions, R.S. 33:5161 and R.S. 33:5162.

Interest Rate Risk: The state law does not address specific policies for managing interest rate risk. The following
table provides information about interest rate risk associated with the other post employment benefits trust fund.

Maturity
Less than 1
Description of investment Fair Value Year 1 -3 Years 3 -5 Years 5 -7 Years
U. S. government securities $ 3.779.540 $ 2 $ 631139 $ 3.148.,401 $ 5
Corporate bonds 7,833,575 683,612 3,164,598 3,934,640 50,725
Total $ 11,613,115 $ 683,612 $ 3,795,737 $ 7,083,041 $ 50,725

Custodial Credit Risk: The School Board’s policy regarding custodial credit risk is that funds on deposit shall be
collateralized an amount at all times equal to 100% by pledged “approved securities” as specified by La. R.S
39:1225 as amended to adequately protect the funds of the School Board. Cash of $289,885 is held in a trust
account.

Credit Rate Risk: The credit risk of the other post employment benefits trust fund is managed by restricting
investments to those authorized by R.S. 33:5162.
Rating by Standard & Poor's

Description of investment Fair Value AA A BBB
U. S. government securities $ 3.779.540 $ 3.779.540 $ - $ -
Corporate bonds 7.833.575 1,679,615 2,806,492 3,347,468
Total $ 11,613,115 $ 5,459,155 $ 2,806,492 $ 3.347.468

Concentration of Credit Risk: R.S. 33:5162 provides that all fixed income investments shall be appropriately
diversified by maturity, security, sector, and credit quality. At June 30, 2012, no more than 5 percent of the other
post employment benefits trust fund’s total investments were investments in any single issuer.

NOTE 4-RECEIVABLES The receivables at June 30, 2012, are as follows:

Parish-Wide
Capital Non Major

Class of Receivables General Title I Projects Fund ~ Governmental Total
Taxes:

Ad Valorem S 542,294 % - § 112951 S 70,536 § 725,781

Sales Tax 6.296,547 - - - 6,296,547
Intergovernmental

grants:

Federal 329,050 11,953,027 - 7,735,259 20,017,336

State 89,331 - - 331,861 421,192
Other 2,876,907 - - - 2,876,907

Total $ 10,134,129 § 11,953,027 §$ 112,951 § 8,137.656 § 30,337.763
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No allowance for doubtful accounts has been established as the School Board expects to collect the full balance.
NOTE 5 - CAPITAL ASSETS Capital assets balances and activity for the year ended June 30, 2012 are as

follows:

Governmental activities

Capital assets not being depreciated
Land $
Construction in progress

Total capital assets not being depreciated

Capital assets being depreciated
Buildings & improvements
Furniture and equipment
Transportation equipment
Intagibles - software

Total capital assets being depreciated

Total cost of capital assets

Less accumulated depreciation
Buildings & improvements
Furniture and equipment
Transportation equipment
Intagibles - software

Total accumulated depreciation

Total capital assets being depreciated, net

Governmental activities
Capital assets, net $

Depreciation expense was charged to governmental activities as follows:

Regular programs
Special programs
Other instructional programs
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Food services

Total depreciation expense

Balance Beginning Additions Deletions Balance Ending
4794924 % - 5 - S 4794924
15,605,250 6,903,032 9,187,269 13,321,013
20,400,174 6,903,032 9,187,269 18,115,937
346,150,729 9,187,269 - 355,337,998
27.161,795 3,452,479 2,598,501 28,015,773
33.957,263 312,919 - 34,270,182
1,515,518 - - 1,515,518
408,785,305 12,952,667 2,598,501 419,139,471
429,185,479 19,855,699 11,785,770 437,255,408
155,117,973 11.263.475 - 166,381,448
15,578,031 3,637,137 2,591.296 16,623,872
27,659,172 1,266,425 - 28,925,597
278,690 151,552 - 430,242
198.633,866 16,318,589 2,591,296 212,361,159
210,151,439 (3,365,922) 7,205 206,778,312
230,551,613 _§ 3537110 _§ 9.194474 _§ 224.894.249
§  3.174274
277,397
103,727
157,205
2,200
20,404
49,696
10,746,884
1,676,311
110,491
$ 16318589
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NOTE 6 - RETIREMENT SYSTEMS

The School Board provides retirement, death, and disability benefits to its employees through two pension plans
administered by the state of Louisiana. These plans are:

Teachers' Retirement System of Louisiana (TRSL)
Plan Description

Participation in the Teachers' Retirement System of Louisiana is divided into two cost sharing multiple-employer
statewide plans -- the Regular Plan and the Plan A. In general, the Regular Plan includes professional employees
(such as teachers and principals) and Plan A members consist of lunchroom workers. Benefit provisions are
established in accordance with Louisiana state statute. TRSL issues a publicly available financial report that
includes financial statements and required supplementary information. That report may be obtained by writing to the
Board of Trustees of the Teachers' Retirement System of Louisiana, P.O. Box 94123, Baton Rouge, Louisiana
70804-9123.

Funding Policy

Covered employees are required to contribute 8.0% of their salary to the Regular Plan. The School Board was
required to contribute 23.7%, 20.2%, and 15.5% of covered employees' salarics for the years ended June 2012, 2011,
and 2010, respectively. Covered employees are required to contribute 9.1% of their salary to the Plan A.

The employer and employee contribution obligations are established and may be amended by Louisiana state statute.

The School Board's contributions for the years ended June 30, 2012, 2011, and 2010 were $50,961,128,
$46,492,794, and $36,505,243, respectively, equal to the required contributions for each year. Covered employees’
salaries were $217,475,427, $230,162,345, and $235,517,698, for the years ended June 30,2012, 2011, and 2010,
respectively. In accordance with GASB Statement No. 27, Accounting for Pensions by State and Local
Governmental Employers, the net pension obligation was determined to be zero. Prior to the adoption of GASB
Statement No. 27, the School Board did not report a pension liability for the Teachers' Plan.

Deferred Retirement Option Plan

Effective July 1, 1992, the Teachers’ Retirement System of Louisiana adopted a Deferred Retirement Option Plan
(DROP). Under the DROP, a member is allowed to retire and accumulate his/her retirement benefits in a special
reserve fund and yet continue employment and draw a salary. Upon termination of employment at the end of the
specified period, the monthly retirement benefits and the amounts paid into the DROP will begin being paid to the
retiree.

Louisiana School Employees' Retirement System (School Employees' Plan)

Plan Description

All bus drivers, bus aides, maintenance employees, and custodians are members of this cost-sharing multiple-
employer statewide plan. Benefit provisions are established in accordance with Louisiana state statute. The School
Employees' Plan issues a publicly available financial report that includes financial statements and required

supplementary information. That report may be obtained by writing to the Board of Trustees of the Louisiana
School Employees' Retirement System, P.O. Box 44516, Baton Rouge, Louisiana 70804-4516.
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Funding Policy

Covered employees were required to contribute 7.5% of their salary to the School Employees' Plan for 2012, 2011,
and 2010. The School Board was required to contribute 28.6% of covered employees’ salaries for 2012, 24.3% for
2011 and 17.6% for 2010. The School Board's contributions were $5,828,703, $5,348,467, and $3,943,703 for the
years ended June 30, 2012, 2011, and 2010, respectively, equal to the required contributions for the year. These
contributions were made for covered payroll of $20,380,082, $22,010,153, and $23,432,731, for the years ended
June 30,2012, 2011, and 2010, respectively. The employer and employee contribution requirements are established
and may be amended by Louisiana state statute. In accordance with GASB Statement No. 27, the net pension
obligation was determined to be zero. Prior to the adoption of GASB Statement No. 27, the School Board did not
report a pension liability for the School Employees' Plan.

NOTE 7 - AGENCY FUND DEPOSITS DUE OTHERS (FFS LEVEL ONLY) A summary of changes in
agency fund deposits due others follows:

Balance June 30, Balance June 30,
2011 Additions Deductions 2012
School Activities Fund $ 4369313 § 11,348,827 $ 11,045,735 $ 4,672,405
Central Office Concession Fund 1,399 11,795 12,499 695
School Activities Fund $ 4370712 $ 11,360,622 $ 11058234 § 4,673,100

NOTE 8 - LONG-TERM LIABILITIES The School Board has issued the following types of long-term liabilities,
all which pertain to the School Board’s governmental activities.

General Obligation debt: The School Board issues general obligation bonds to provide funds for the acquisition of
land for schools, to build new facilities and to improve capital assets. The original amount of general obligation
bonds issued in prior years was $128,730,000. During the fiscal year, general obligation bonds totaling $9,960,000
were issued to refund $9,130,000 of Series 2004 bonds. The proceeds were placed in an irrevocable trust for the
purpose of generating resources for the payment of general obligation school bonds, Series 2004, consisting of the
callable maturities of that issue which will be called for redemption on March 1, 2014. The advanced refunding was
undertaken to reduce total debt service payments over the next seventeen years by $1,204,533 and resulted in an
economic gain of $934,687. General obligation bonds are direct obligations and pledge the full faith and credit of
the School Board. These bonds generally are issued as 20- or 25-year serial bonds with varying amounts of principal
maturing each year.

Certificates of Indebtedness: The School Board also borrows funds to acquire school buses. The original amount
of the certificate of indebtedness was $6,000,000. A certificate of indebtedness is a debt instrument authorized by
the School Board, which is backed by the full faith and credit of the School Board. This obligation has been issued
with a ten-year term with varying amounts maturing each year.

Qualified Academy Zone Bond: The School Board has also borrowed funds through this special interest-free loan
program sponsored by the U.S. government to fund lighting retrofit programs and to install air-conditioning in
school cafeterias. In February 2002, the School Board borrowed $3,500,000. In March 2008, the School Board
borrowed $1,582,450 to fund technology wiring and disabled access projects.

Qualified School Construction Bond: The School Board received authority under the American Recovery and
Reinvestment Act of 2009 (ARRA) to issue taxable bonds for construction, rehabilitation or repair of public school
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facilities. The bonds are interest free and bond holders receive a tax credit in lieu of interest. In June 2009, the
School Board 1ssued revenue bonds of $17,359,000 to be paid from the constitutional tax of 7.96 mills collected
annually. During the fiscal year, the School Board issued revenue bonds of $20,707,000 to be paid from the
constitutional tax of 7.96 mills collected annually.

Summary of Transactions and Balances: The following is a summary of the long-term liabilities transactions and
balances for the year ended June 30, 2012:

Amounts Due
Beginning Ending Within One
Balance Additions Deletions Balance year
Bonds payable:
General Obligation debt $ 106,480,000 § 9960000 § 14,090,000 $102,350,000  § 5,310,000
Certificates of Indebtedness 1,515,000 - 745,000 770,000 770,000
Qualified Zone Academy bond 2253171 - 412,790 1,840,381 412,790
Qualified School Construction bond 15,044,466 20,707,000 2,458,525 33,292,941 2,616,941
Other liabilities:
Compensated absences 15,039,033 10,455,576 10,636,219 14,858,390 10,636,219
OPEB liability 352,993,426 106,196,957 32,737,274 426,453,109 -
Claims & judgements payable 2,163,138 987,823 - 3,150,961 359,407
Total $495488234  §$14830735 $ 61,079,808 $582,715,782  §20,105,357

Payments on the general obligation bonds payable that pertain to the School Board's governmental activities are
made by the debt service fund. The compensated absences liability attributable to the governmental activities will be
liquidated by several of the School Board's governmental funds. In the past, approximately 92.9% was paid by the
general fund and the remaining 7.1% by other governmental funds. Claims and judgments payable have typically
been liquidated by the general fund.
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Series 2004
Series 2005
Series 2006
Series 2007
Series 2008
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Refunding Series 2005 Bonds
Refunding Series 2005A Bonds
Refunding Series 2010 Bond
Refunding Series 2012 Bond

Certificate of Indebtedness

Series 2003 A
QZAB

Series 2002

Series 2008
QSCB

Series 2009

Series 2011

June 30, 2012
Original Range of Interest to Principal

Amount Interest Rates Maturities Maturity Outstanding
$14,000,000  4.00 to 6.50% 3/1/07-3/1/18 § 355241 § 2,600,000
20,000,000  3.65 to 5.00% 3/1/07 - 3/1/30 7,990,650 17,070,000
20,000,000  3.75 to 5.75% 3/1/08 - 3/1/31 8,906,100 17,625,000
20,000,000  4.00 to 7.00% 3/1/09 - 3/1/32 9,551,609 18,150,000
14,290,000  3.63 to 6.00% 3/1/10 - 3/1/33 7,155,538 13,295,000
12,405,000  3.00 to 5.00% 3/1/06 - 3/1/18 1,458,162 8,105,000
12,710,000  3.00 to 5.25% 3/1/06 - 3/1/20 2,580,299 10,660,000
5,365,000 3.45% 3/1/11 - 3/1/21 886,477 4,885,000
9,960,000  1.00 to 3.00% 3/1/13 - 3/1/29 3,271,345 9,960,000
6,000,000 3.00t04.00%  10/15/03 - 3/1/13 33,803 770,000
3,500.000 n/a 5/1/02 - 11/1/15 n/a 890,911
1,582,450 n/a 3/1/09 - 3/20/18 n/a 949.470
17,359,000 n/a 6/1/10 - 6/1/24 n/a 13,966,407
20,707,000 n/a 6/1/12 - 6/1/26 n/a 19,326,534
$ 42,180.224 _§ 138,253,322

All principal and interest requirements are funded in accordance with Louisiana law by the annual ad valorem tax
levy on taxable property within the parish. At June 30,2012, the School Board had accumulated $12,176,155 in the
debt service funds for future debt requirements. The bonds are due as follows:

General Obligation Bonds Certificate of Indebtedness ~ QZAB Loan  QSCB Loan TOTAL

Year Ending  Principal Interest Principal Interest Principal Principal Principal Interest
Tune 30 Payments Payments Payments Payments Pavments Payments Payments Pavments
2013 § 5310000 § 4295354 § 770,000 § 33804 § 412790 § 2616941 $§ 9109731 § 4329.158
2014 5,585,000 4104,888 - - 412,790 2,537,733 8,535,523 4104888
2015 5,880,000 3,845,154 - = 412,790 2,537,733 8,830,523 3,645,154
2016 6,180,000 3,563,522 - - 285,520 2,531,733 9,003,253 3,563,522
2017 6,515,000 3,271,301 158,245 2,537,733 9,210,978 3,271,301
2018-2022 26,710,000 12,465,944 - - 158,246 12,688,666 39,556,912 12,465,944
2023-2027 23,210,000 7,832,505 - - - 7,836,402 31,046,402 7,832,505
2028-2032 21,960,000 2,733,002 - - - - 21,960,000 2,733,002
2033 1,000,000 43750 - - - - 1,000,000 43,750
Total $102350,000 $ 42155420 § 770,000 § 33804 $1.840381 § 33,292,941 $138,253,322 $42,189,224

In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted from incurring long-
term bonded debt in excess of 35 percent of the assessed value of taxable property. At June 30, 2012, the statutory
limit is $658,614,740 and outstanding net bonded debt totals $90,173,845.

The School Board defeased certain general obligation bonds by placing the proceeds of new bonds in an irrevocable
trust to provide for all future debt service payments on the old bonds. Accordingly, the trust account assets and the
liability for the defeased bonds are not included in the School Board’s financial statements. At June 30, 2012,
$9,130,000 of bonds outstanding are considered defeased.
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NOTE 9 -INTERFUND ASSETS/LIABILITIES (FFS LEVEL ONLY) The composition of interfund balances
as of June 30, 2012, is as follows:

Receivable Fund Amount Payable Fund Amount

General $ 15.864.986 Title I $ 9848571
Non Major Governmental 6,016,415

Total $ 15,864,986 $ 15,864,986

The purpose of the interfund assets/liabilities was to cover current-year expenditures on cost reimbursement
programs until the payments between funds are made.

NOTE 10 - INTERFUND TRANSFERS (FFS LEVEL ONLY) Transfers for the year ended June 30, 2012, were

as follows:
Transfers Transfers
Fund In Out
Non Major Governmental $ 32,860 $ -
Non Major Governmental - 32,860
Totals $ 32,860 $ 32.860

Transfers are used to move revenues from the fund that statute or budget requires to collect them to the fund that
statute or budget requires to expend them.

NOTE 11 - ENCUMBRANCES (FFS LEVEL ONLY) Encumbrances are not liabilities and, therefore, are not
recorded as expenditures until receipt of material or service. For budgetary purposes, appropriations lapse at fiscal
year-end and outstanding encumbrances are reappropriated in the next year. At June 30,2012, the School Board had
entered into purchase orders and commitments as follows:

Parish-Wide
General Capital Projects Total
$987,906 $ 15,130,280 $16,118,186

NOTE 12 - RISK MANAGEMENT The School Board is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The School
Board’s insurance coverage is substantially equal to the prior fiscal year. All risk management activitics are reported
in the general fund.

The School Board is self-insured for workers' compensation. Claims are funded through operating funds of the
School Board. Claims expenditures and liabilities are reported when it is probable that a loss has occurred and the
amount of that loss can be reasonably estimated. These losses include an estimate of claims that have been incurred
but not reported. This liability is the School Board's best estimate based on available information. This liability does
not include incremental costs, if any.
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Changes in the claims amount in previous fiscal years were as follows:

Beginning of Claims and Ending of
Fiscal Year Changes in Benefit Fiscal Year
Year Ended June 30, Liability Estimates Payments Liability
2010 § 1849897 §  1.552906 § 1,877,652 § 1,525,151
2011 1,525,151 2,370,783 2,433,796 1,462,138
2012 1,462,138 3,803,894 2,815,071 2,450,961

The School Board continues to carry commercial insurance for all other risks of loss. Settled claims resulting from
these risks have not exceeded commercial insurance coverage in any of the past three fiscal years.

NOTE 13 - LITIGATION AND CLAIMS

Litigation At June 30, 2012, the School Board is involved in various litigation. A claims liability for $700,000
is included in claims payable in the government wide financial statements.

Construction Projects There are certain major construction projects in progress at June 30, 2012. These
include data wiring of security cameras, conversion of a middle school to an elementary school, and stadium
repairs. Construction in progress on these various projects at June 30, 2012 was $13,321,013. The expected
completion date is prior to June 30, 2013. These projects are funded by bond issuance proceeds and property tax
receipts. The outstanding construction commitment at June 30, 2012 was $15,130,280.

Grant Disallowances The School Board participates in a number of state and federally assisted grant programs.
The programs are subject to compliance audits under the single audit approach. Such audits could lead to
requests for reimbursement by the grantor agency for expenditures disallowed under terms of the grants. School
Board management believes that the amount of disallowances, if any, which may arise from future audits will not
be material.

Federal Arbitrage Regulations The School Board’s bonded indebtedness is subject to the Internal Revenue
Code’s provisions applicable to arbitrage ecarnings. In government finance, these earnings result from the
temporary investment of the proceeds of a government entity’s tax exempt securities in materially higher yielding
taxable securities. Under the Tax Reform Act of 1986, interest earned on the debt proceeds in excess of interest
expense prior to the disbursement of the proceeds must be rebated to the Internal Revenue Service (IRS).
Management believes there is no tax arbitrage liability at year end.

NOTE 14 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES On-behalf payments for
fringe benefits and salaries are direct payments made by an entity (the paying agent) to a third-party recipient for the
employees of another, legally separate entity (the employer entity). GASB Statement No. 24 requires employer
governments to recognize revenue and expenditures or expenses for these on-behalf payments.

The State of Louisiana made pension contributions (regarding Professional Improvement Program) directly to the
Teachers' Retirement System of Louisiana on behalf of the School Board in the amount of $60,927. This amount
was recognized as revenue and a corresponding expenditure in the applicable fund from which the salary was paid.
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NOTE 15 - ECONOMIC DEPENDENCY Financial Accounting Standards Board Accounting Standards
Codification (FASB ASC) 280-10-50-42 requires disclosure in financial statements of a situation where one entity
provides more than 10% of the audited entity's revenue. The Minimum Foundation funding provided by the state to
all public school systems in Louisiana 1s primarily based on October 1 student count. The state provided
$204,957,804 to the School Board, which represents approximately 42% of the School Board's total revenues for the
year.

NOTE 16 - JOINTLY GOVERNED ORGANIZATION The Caddo— Shreveport Sales and Use Tax Commission
serves as the collector of sales and use taxes for the parish. The commission is comprised of four members, two each
selected from the Caddo Parish School Board and the City of Shreveport, in accordance with the joint agreement of
the agencies. Sales taxes of $74,472,829 were collected by the Commission and distributed to the School Board.

NOTE 17 - OTHER POST EMPLOYMENT BENEFITS

Plan description - In accordance with state statutes, the School Board provides certain continuing health care and
life insurance benefits for it retired employees on a pay-as-you-go basis. The OPEB Plan is a single employer
defined benefit “substantive plan” as understood by past practices of the School Board and its employees.
Substantially all of the School Board’s employees become eligible for these benefits if they reach normal retirement
age while working for the School Board. These benefits and similar benefits for active employees are provided
through the Foundation Health Plan, whose monthly premiums are paid jointly by the employee and the School
Board. Although no written plan currently exists or is sanctioned by law, the OPEB Plan is reported based on
communication to plan members. No separate report is 1ssued for the OPEB Plan.

Funding Policy - The contribution requirements of plan members and the School Board are established and may be
amended by LRS 42:801-883. Employees do not contribute to their post employment benefits cost until they
become retirees and begin receiving those benefits. The retirees contribute to the cost of retiree healthcare based on
a service schedule. Contribution amounts vary depending on the number of covered parties. If the employee alone
is covered the retiree pays 20% and the employer pays 80%. Coverage for an employee plus one additional person is
a 25%/75% split. Three or more people covered is a 30%/70% split. All life insurance paid is 75% paid by the
employee and 25% paid by the employer.

The plan is currently financed on a pay as you go basis, with the School Board contributing $32,737,274 for
approximately 3,597 retirees. The OPEB is paid by the general fund.

Annual Other Post Employment Benefit Cost and Liability - The School Board’s Annual Required Contribution
(ARC) is an amount actuarially determined in accordance with GASB 45, which was implemented for the year
ended June 30, 2008. The ARC represents a level of funding that, if paid on an ongoing basis, would cover normal
cost each year and amortize any unfunded actuarial liabilities (UAL) over a period of thirty years. A 30 year, open
amortization period had been used. The level dollar amortization method was used. The total ARC for fiscal year
2012 18 $114,163,067 as set forth below:

Normal Cost $ 39.362,070
30-year UAL amortization amount 74,800,997
Annual required contribution (ARC) $ 114.163,067
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The following table presents the School Board’s OPEB Obligation for fiscal years 2012, 2011 and 2010:

2012 2011 2010
Beginning Net OPEB Obligation July 1, $ 352,993,426 $ 279,223,546 $ 204,820,890
Annual required contribution 114,163,067 96,273,184 96,273,184
Interest on prior year Net OPEB Obligation 14,119,737 7.690.590 7,690,590
Adjustment to ARC (22,085,847) (11,540,768) (11,540,768)
Annual OPEB Cost 106,196,957 92,423,006 92,423,006
Less current year retiree premiums (32,737,274) (18,653,126) (18,020,350)
Increase in Net OPEB Obligation 73,459,683 73,769,880 74,402,656
Ending Net OPEB Obligation at June 30, $ 426,453,109 $ 352.993.426 $ 279.223,546

Utilizing the pay as you go method, the School Board contributed 30.8% of the annual post employment benefits
cost for 2012, 20.2% for 2011 and 19.5% for 2010.

Funded Status and Funding Progress - Since the plan is partially funded, $1,183,625,516 of the actuarial accrued
liability of $1,195,528,516 was unfunded. Plan assets are reported at fair value.

The funded status of the plan, as determined by an actuary as of July 1, 2011, was as follows:

Actuarial accrued hability (AAL) $ 1,195.528,516
Actuarial value of plan assets 11,903,000

Unfunded actuarial accrued liability (UAAL) $ 1,183.625,516
Funded ratio (actuarial value of plan assets/AAL) 1.00%
Covered payroll $ 261,165,556
UAAL as a percentage of covered payroll 453.21%

The Schedule of Funding Progress and Schedule of Employer Contributions required supplemental information
follows the notes. The Schedule of Funding Progress presents multi year trend information about whether the
actuarial value of plan assets is increasing or decreasing over time relative to the actuarial accrued liability for
benefits.

Actuarial Methods and Assumptions - Actuarial valuations of an ongoing plan involve estimates of the value of
reported amounts and assumptions about the probability of occurrence of events far into the future. Examples
include assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined
regarding the funded status of the plan and the annual required contributions of the employer are subject to continual
revision as actual results are compared with past expectations and new estimates are made about the future.

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understood by
the employer and plan members) and include the types of benefits provided at the time of each valuation and the
historical pattern of sharing of benefit costs between the employer and plan members to that point. The actuarial
methods and assumptions used include techniques that are designed to reduce short-term volatility in actuarial
accrued liabilities consistent with the long-term perspective of the calculations.

In the July 1, 2011, Caddo Parish School Board actuarial valuation, the projected unit credit actuarial cost method
wasused. The actuarial assumptions included a 4% investment rate of return compounded annually and initial actual

74



Caddo Parish School Board
Notes to the Basic Financial Statements
June 30, 2012

healthcare cost trend rate of 7.9% scaling down to ultimate rates of 3.6% per year. Both rates included a 2.75%
inflation assumption. The RP-2000 Static Health Mortality Table projected to 2013 using scale AA was used in
making actuarial assumptions. Withdrawal rates for employees ranged from 3% from ages 48-51 to 13% from ages
24-30. Disability rates ranged from .01% from ages 23-30 to .80% from age 60. Retirement rates ranged from 1.8%
at age 52 to 100% at age 70+. The remaining amortization period at June 30, 2012, was twenty-five years.

NOTE 18 - FUND BALANCE CLASSIFICATIONS

Parishwide Other
General Capital Projects Governmental Total
Non spendable:
Inventory and prepaid items $ 1,048.771 $ = $ 155,049 $ 1203820
Caddo Educational Excellence Fund & = 18,067,164 18,067,164
Restricted for:
School renovations and repairs s 24,269,288 = 24,269,288
Instructional expenditures from CEEF - - 311,865 311,865
Child Nutrition Program = - 8,693,774 8,693,774
Debt service E = 12,176,155 12,176,155
Committed to:
Recovery School District schools 904,643 - - 904,643
Technology 750,460 - - 750,460
Unemployment compensation 739,037 - - 739,037
Self funded workers' compensation 250,000 = ¢ 250,000
Insurance 4,000,000 - - 4,000,000
Data processing 1,304,661 - - 1,304,661
Technology education 14,650,000 - - 14,650,000
Future OPEB obligations 1.473.547 = - 1,473,547
Outstanding legal claims 401,674 - - 401,674
Educational Excellence Programs = = 182,748 182,748
Unassigned 30,495,621 = = 30,495,621
Total $ 56018414 $ 24269288 $ 39,586,755 $ 119,874,457

NOTE 19 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY The budgeted expenditures for the
general fund were $388,722,194 and the actual expenditures totaled $389,360,342 which exceeded the budget by
$638,148.

73



Caddo Parish School Board

REQUIRED SUPPLEMENTAL
INFORMATION

16



SCHEDULE OF FUNDING PROGRESS FOR OTHER POST-EMPLOYMENT BENEFIT PLAN

Caddo Parish School Board

JUNE 30, 2012
(a) (b) (b-a) (a/b) (©) (b-a/c)

UAAL asa

Actuarial Actuarial Percentage

Valuation Value of Actuarial Accrued Unfunded AAL Funded Covered of Covered
Fiscal Year Date Assets Liability (AAL) (UAAL) Ratio Payroll Payroll
2008 7/1/2007 $ - $ 1,084,063,364 $ 1,084,063,364 0% $262,883,539 412.37%
2009 7/1/2007 - 1,084,063,364 1,084,063,364 0% 273,586,280 396.24%
2010 7/1/2009 = 1,034,939,049 1,034,939,049 0% 258,977,649 399.62%
2011 7/1/2009 - 1,034,939,049 1.034,939,049 0% 270,439,595 382.69%
2012 7/1/2011 11,903,000 1,195,528,516 1,183,625,516 1% 261,163,556 453.21%
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Caddo Parish School Board

SCHEDULE OF EMPLOYER CONTRIBUTIONS FOR OTHER POST-EMPLOYMENT BENEFIT PLAN

JUNE 30, 2012
Annual
Year Ended Required Percentage
June 30 Contribution Contributed
2008 $ 112,862,019 12.74%
2009 113,256,398 13.74%
2010 96,273,184 18.72%
2011 96,273,184 19.38%
2012 114,163,067 28.68%
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Caddo Parish School Board

Budgetary Comparison Schedule

Funds With a Legally Adopted Annual Budeget

GENERAL FUND The general fund accounts for all activities of the School Board except those that are accounted
for in other funds.

TITLE I To improve the educational opportunities of educationally deprived children by helping them succeed in
the regular school program, attain grade level proficiency and improve achievement in basic and more advanced
skills. This fund is primarily used for provision of compensatory instructional activities to educationally deprived
children that reside in low-income areas and have been selected on the basis of a needs assessment. Services
supplement, not supplant, those normally provided by state and local educational agencies.
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CADDO PARISH SCHOOL BOARD

GENERAL FUND
Budgetary Comparison Schedule
For the Year Ended June 30, 2012

Exhibit 1-1
VARIANCE WITH
ACTUAL FINAL BUDGET
BUDGETED AMOUNTS AMOUNTS POSITIVE
ORIGINAL FINAL (Budgetary Basis) (NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING $ 71,041,945 71,041,945 71041945 § 0
Resources (inflows)
Local sources:
Taxes:
Ad valorem 84,552,600 87,922,500 90,883,910 2,961,410
Sales and use 77,000,000 76,000,000 74,472,829 (1,527,171)
Interest earnings 675,000 675,000 607,904 (67,096)
Other 3,930,000 3,970,200 5,897,860 1,927,660
State sources:
Equalization 199,750,000 199,392,607 198,790,932 (601,675)
Other 2,553,000 2,554,000 2,341,388 (212,612)
Federal sources 1,340,200 1,300,000 1,341,988 41,988
Transfers from other funds 2,000,000 0 0 (0)
Amounts available for appropriations 442 842 745 442 856,252 445 378,756 2,522,504
Charges to appropriations (outflows)
Current:
Instruction:
Regular programs 162,316,450 162,316,450 156,635,802 5,680,648
Special programs 64,222 700 64,160,400 53,882,033 10,278,367
Other instructional programs 24 947,682 24 948,682 24,548,349 400,333
Support services:
Student services 18,857,940 18,950,240 24,267,399 (5,317,159)
Instructional staff support 15,353,600 15,413,600 17,984,914 (2,571,314)
General administration 2,528,450 2,725,450 2,911,593 (186,143)
School administration 24,608,400 24,854,400 28,733,741 (3,879,341)
Business services 4242700 4,340,700 4,525,317 (184,617)
Plant services 42,633,500 42,613,500 43,638,785 (1,025,285)
Student transportation services 21,613,200 21,963,200 22,381,801 (418,601)
Central services 5,634,000 5,626,000 6,079,909 (453,909)
Community service programs 0 0 10,152 (10,152)
Capitlal Outlay 0 0 2,950,975 (2,950,975)
Debt service:
Principal retirement 809,572 809,572 745,000 64,572
Interest and bank charges 0 0 64,572 (64,572)
Total charges to appropriations 387,768,194 388,722,194 389,360,342 (638,148)

BUDGETARY FUND BALANCES, ENDING $ 55,074,551 $ 54,134,058 § 56,018,414 § 1,884,356
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TITLE |
Budgetary Comparison Schedule
For the Year Ended June 30, 2012

Exhibit 1-2
VARIANCE WITH
ACTUAL FINAL BUDGET
BUDGETED AMOUNTS AMOUNTS POSITIVE
ORIGINAL FINAL (Budgetary Basis) (NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING $ 0 3 0 $ 0 $ 0
Resources (inflows)
Federal sources 20,406,562 32,217,462 25,425,431 (6,792,031)
Amounts available for appropriations 20,406,562 32,217 462 25,425.431 (6,792,031)
Charges to appropriations (outflows)
General government:
Instruction:
Instructional programs 14,870,470 25,666,403 18,767,027 6,899,376
Support services:
Student services 900,057 818,037 947 441 (129,404)
Instructional staff support 2,297,889 2,521,710 2,554,550 (32,840)
General administration 1,424,025 1,839,814 1,618,794 221,020
School administration 0 0 148 (148)
Business services 0 53,059 65,498 (12,439)
Plant services 0 413 413 0
Student transportation services 90,087 562,851 596,398 (33,547)
Central services 232,498 121,715 121,715 0
Community service programs 591,536 633,460 633,460 0
Capital outlay 0 0 119,987 (119,987)
Total charges to appropriations 20,406,562 32,217 462 25,425,431 6,792,031
BUDGETARY FUND BALANCES, ENDING $ 0 3 09 0 3 0
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Notes to the Budgetary Comparison Schedules
For the Year Ended June 30, 2012

Note A - BUDGETS

General Budget Policies The School Board follows these procedures in establishing the budgetary data reflected in
the combined financial statements:

State statute requires budgets be adopted for the general fund and all special revenue funds. Each year prior to
September 15, the Superintendent submits to the School Board members the proposed annual budgets for the general
fund and all special revenue funds. Public hearings are conducted, prior to the School Board's approval, to obtain
citizens' comments. The operating budgets include proposed expenditures and the means of financing them.

Appropriations (unexpended budget balances) lapse at year-end.

Formal budget integration (within the accounting records) is employed as a management control device. All budgets
are controlled at the division, departmental or project level. School Board policy prescribes that the level of
budgetary control is at the functional level for the general fund and at the fund level for the special revenue funds.

Budget Basis of Accounting All governmental funds' budgets are prepared on the modified accrual basis of
accounting. Budgeted amounts are as originally adopted or as amended by the School Board members. Legally, the
Board must adopt a balanced budget; that is, total budgeted revenues and other financing sources including fund
balance must equal or exceed total budgeted expenditures and other financing uses. State statutes require the School
Board to amend its budgets when revenues plus projected revenues within a fund are expected to be less than
budgeted revenues by five percent or more and/or expenditures plus projected expenditures within a fund are
expected to exceed budgeted expenditures by five percent or more. The School Board approves budgets at the
function level and management can transfer amounts between line items within a function. The effects of budget
revisions to the general fund passed during the year were insignificant.

Expenditures Exceeding Budget The budgeted expenditures for the general fund were $388,722,194 and the
actual expenditures totaled $389,360,342 which exceeded the budget by $638,148.
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Note B - Budget to GAAP Reconciliation

Explanation of differences between budgetary inflows and outflows and GAAP revenues and expenditures

Sources/inflows of resources:
Actual amounts (budgetary basis) "available for appropriation”
from the Budgetary Comparison Schedule

The fund balance at the beginning of the year is a budgetary
resource but is not a current year revenue for financial
reporting purposes

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances -
Governmental Funds

Charges to appropriations:
Actual amounts (budgetary basis) "charges to appropriations”
from the Budgetary Comparison Schedule

The transfers to other funds is a budgetary charge
but is not a current year expenditure for financial
reporting purposes

Total expenditures as reported on the Statement of Revenues,

Expenditures, and Changes in Fund Balances -
Governmental Funds

GENERAL
FUND

445,378,756

(71,041,945)

374,336,811

389,360,342

389,360,342
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CADDO PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Balance Sheet - By Fund Type
June 30, 2012

Exhibit 2
PERMANENT
SPECIAL DEBT FUND -
REVENUE SERVICE CEEF TOTAL
ASSETS
Cash and cash equivalents $ 12453659 $ 12105619 $ 0 $ 24559278
Cash and cash equivalents
restricted 0 0 18,067,164 18,067,164
Receivables 8,067,120 70,536 0 8,137,656
Inventory 155,049 0 0 155,049
Total Assets 20,675,828 12,176,155 18,067,164 50,919,147
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable 559,381 0 0 559,381
Salaries and wages payable 4,655,535 0 0 4,655,535
Interfund payables 6,016,415 0 0 6,016,415
Deferred revenue 101,061 0 0 101,061
Total Liabilities 11,332,392 0 0 11,332,392
Fund Balances:
Nonspendable 155,049 0 18,067,164 18,222,213
Restricted 9,005,639 12,176,155 0 21,181,794
Committed 182,748 0 0 182,748
Total Fund Balances 9,343,436 12,176,155 18,067,164 39,586,755

TOTAL LIABILITIES AND FUND BALANCES $ 20,675,828 $ 12,176,155 § 18,067,164 $ 50,919,147
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NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances - By Fund Type
For the Year Ended June 30, 2012

Exhibit 3
PERMANENT
SPECIAL DEBT FUND -
REVENUE SERVICE CEEF TOTAL
REVENUES
Local sources:
Ad valorem taxes $ 0 $ 11,530,901 $ 0 $ 11,530,901
Interest earnings 12,759 13,521 29,004 55,284
Food services 2,253,385 0 0 2,253,385
Other 634 0 880,711 881,345
State sources:
Equalization 6,166,872 0 0 6,166,872
Other 1,204,050 0 0 1,204,050
Federal sources 37,498,011 0 0 37,498,011
Total Revenues 47 135,711 11,544,422 909,715 59,589,848
EXPENDITURES
Current:
Instruction:
Regular programs 1,414,902 100,584 0 1,515,486
Special programs 3,208,173 0 0 3,208,173
Other instructional programs 4,083,293 0 0 4,083,293
Support services:
Student services 5,322,138 0 0 5,322,138
Instructional staff support 6,785,159 0 0 6,785,159
General administration 1,287,706 209,856 0 1,497,562
School administration 4227 0 0 4227
Business services 82,623 8,538 0 91,161
Plant services 640,630 0 0 640,630
Student transportation services 137,302 0 0 137,302
Central services 79,917 0 0 79,917
Food services 22,700,704 0 0 22,700,704
Capital outlay 294,330 0 0 294,330
Debt service:
Principal retirement 0 4,960,000 0 4,960,000
Interst and bank charges 0 4,858,295 0 4,858,295
Total Expenditures 46,041,104 10,137,273 0 56,178,377
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES $ 1,094,607 $ 1,407,149 $ 909,715 $ 3,411,471
(Continued)
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NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances - By Fund Type
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Exhibit 3
PERMANENT
SPECIAL DEBT FUND -
REVENUE SERVICE CEEF TOTAL
OTHER FINANCING SOURCES (USES)
Transfers in $ 32860 % 0 % 0 % 32,860
Transfers out 0 0 (32,860) (32,860)
Issuance of debt 0 9,960,000 0 9,960,000
Payment to refunded bond escrow agent 0 (9,960,000) 0 (9,960,000)
Total Other Financing Sources (Uses) 32,860 0 (32,860) 0
Net Change in Fund Balances 1,127,467 1,407,149 876,855 3,411,471
FUND BALANCES - BEGINNING 8,215,969 10,769,006 17,190,309 36,175,284
FUND BALANCES - ENDING $ 9,343436 $ 12,176,155 § 18,067,164 $ 39,586,755
(Concluded)
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Caddo Parish School Board

Nonmaijor Special Revenue Funds

TANF/JAG Provides assistance and work opportunitics to needy families by granting states the federal funds and
wide flexibility to develop and implement their own welfare programs.

Special Education

State Grants To provide grants to states to assist them in providing a free appropriate public education to all
children with disabilities.

Preschool Grants To provide grants to states to assist them in providing a free appropriate public education to
preschool disabled children aged three through five years.

Title IT To improve the skills of teachers and the quality of instruction in mathematics and science. To increase the
accessibility of such instruction to all students.

Title III To ensure that limited English proficient children (LEP) and youth, including immigrant children and
youth, attain English proficiency and meet the same challenging state academic content and student academic
achievement standards as all children and youth are expected to meet.

Title IV (Drug-Free) To establish state and local programs of alcohol and drug abuse education and prevention
coordinated with related community efforts and resources.

Education Jobs To provide funds to states to assist local educational agencies in saving or creating education jobs
for the 2010-11 school year.

Tobacco Settlement This fund was established to account for monies received from the state Education Excellence
Fund. The funds are to be expended in accordance with the School Board’s plan submitted and approved by the
State Department of Education.

8(g) State Fund The 8g state fund is a program to provide enhancement to elementary, secondary and vocational
programs funded through the State Minimum Foundation Program.

Educational Technology To improve student academic achievement through the use of technology in schools;
assist all students in becoming technologically literate by the end of the eighth grade; and encourage the effective
integration of technology with teacher training and curriculum development to establish successful research-based
instructional methods.
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Nonmaijor Special Revenue Funds

Adult Education To improve educational opportunities for adults and to encourage the establishment of adult
education programs that will enable all adults to acquire basic educational skills necessary to function in a literate
society, enable adults who so desire to complete secondary school, and enable adults to benefit from job training and
retraining programs and obtain productive employment to more fully enjoy the benefits and responsibilities of
citizenship. Special emphasis is given to programs of instruction in computational skills and in speaking, reading, or
writing English for those adults who are educationally disadvantaged.

Vocational Education To make the United States more competitive in the world economy by developing more
fully the academic and occupational skills of all segments of the population, principally through concentrating
resources on improving educational programs leading to academic and occupational skills needed to work in a
technologically advanced society.

Homeless This fund is designed to ensure that homeless children and youth have access to a free, appropriate public
education.

Child Nutrition Program This program was designed to assist through cash grants and food donations in providing
a nutritious breakfast and lunch service for school students and to encourage the domestic consumption of nutritious

agricultural commodities.

Misc. State/Federal Grants This fund is used to account for various small state and federal grants for which the
expenditures are legally restricted to specified purposes.

Reading First This program is designed to ensure that all children can read at grade level or above by the end of
third grade.

CEEF Operating This fund was established to account for the expenditures of the earnings from the Caddo
Educational Excellence Permanent Fund.
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet
June 30, 2012

SPECIAL
TANF/JAG EDUCATION TITLE Il TITLE lll
ASSETS
Cash and cash equivalents $ 145,963 $ 602,946 §$ 92,420 $ 0
Receivables 640,271 5,228,034 699,479 4151
Inventory 0 0 0 0
Total Assets 786,234 5,830,980 791,899 4,151
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable 39,874 353,043 44 751 81
Salaries and wages payable 285,115 1,624,377 283,596 970
Interfund payables 461,245 3,853,560 463,552 3,100
Deferred revenue 0 0 0 0
Total Liabilities 786,234 5,830,980 791,899 4151
Fund Balances:
Nonspendable 0 0 0 0
Restricted 0 0 0 0
Committed 0 0 0 0
Total Fund Balances 0 0 0 0
TOTAL LIABILITIES AND FUND BALANCES  $ 786,234 $ 5,830,980 $ 791,809 § 4,151
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Exhibit 4

TITLE IV EDUCATION TOBACCO 8(g) STATE EDUCATIONAL
(DRUG-FREE) JOBS SETTLEMENT FUND TECHNOLOGY

$ 43610 $ 0 % 282,483 § 68,806 $ 0

215,888 0 0 106,273 0

0 0 0 0 0

259,498 0 282,483 175,079 0

58,438 0 0 0 0

563 0 99,735 72,057 0

182,271 0 0 103,022 0

18,226 0 0 0 0

259,498 0 99,735 175,079 0

0 0 0 0 0

0 0 0 0 0

0 0 182,748 0 0

0 0 182,748 0 0

$ 259,498 % 0 % 282,483 $ 175,079 § 0

(Continued)
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet
June 30, 2012

ADULT VOCATIONAL
EDUCATION EDUCATION HOMELESS

ASSETS
Cash and cash equivalents $ 15,114 $ 1 9% 13,328
Receivables 151,202 489,132 23,178
Inventory 0 0 0
Total Assets 166,316 489,133 36,506

LIABILITIES AND FUND BALANCES

Liabilities
Accounts payable 4,707 390 1,407
Salaries and wages payable 34,480 18,551 14,517
Interfund payables 127,129 470,192 20,582
Deferred revenue 0 0 0
Total Liabilities 166,316 489,133 36,506

Fund Balances:

Nonspendable 0 0 0
Restricted 0 0 0
Committed 0 0 0
Total Fund Balances 0 0 0
TOTAL LIABILITIES AND FUND BALANCES $ 166,316 $ 489,133 % 36,506
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CHILD MISC
NUTRITION STATE/FEDERAL READING CEEF
PROGRAM GRANTS FIRST OPERATING TOTAL
$ 10,703,013 $ 174,110 § 0 % 311,865 $ 12,453,659
58,494 451,018 0 0 8,067,120
155,049 0 0 0 155,049
10,916,556 625,128 0 311,865 20,675,828
32,114 24 576 0 0 559,381
2,035,619 185,955 0 0 4,655,535
0 331,762 0 0 6,016,415
0 82,835 0 0 101,061
2,067,733 625,128 0 0 11,332,392
155,049 0 0 0 155,049
8,693,774 0 0 311,865 9,005,639
0 0 0 0 182,748
8,848,823 0 0 311,865 9,343,436
3 10,916,556 $ 625,128 §$ 0 3 311,865 $ 20,675,828
(Concluded)
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REVENUES

Local sources:
Interest earnings
Food services
Other

State sources:
Equalization
Other

Federal sources

Total Revenues

EXPENDITURES
Current:
Instruction:
Regular programs
Special programs
Other instructional programs
Support services:
Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Central services
Food services
Capital outlay

Total Expenditures

EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES

CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,

and Changes in Fund Balances
For the Year Ended June 30, 2012

SPECIAL

TANFJAG EDUCATION TITLE I TITLE I
$ 0 § 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 157,925 0 0
1,656,409 14,677,964 2,126,001 39,232
1,656,409 14,835,889 2,126,001 39,232
115,406 0 886,775 0
0 3,207,285 0 1
1,439,101 403,204 0 38,055
0 5,133,556 0 0
260 4,648,237 1,103,145 407
101,642 935,541 136,081 769
0 0 0 0
0 62,712 0 0
0 35,430 0 0
0 127,345 0 0
0 79,917 0 0
0 0 0 0
0 202,662 0 0
1,656,409 14,835,889 2,126,001 39,232
$ 0 % 0 0 0
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Exhibit 5

TITLE IV EDUCATION TOBACCO 8(g) STATE EDUCATIONAL
(DRUG-FREE) JOBS SETTLEMENT FUND TECHNOLOGY
0 3 0 3% 0 3 0 3% 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 382,040 398,899 0
288,790 166,040 0 0 69,174
288,790 166,040 382,040 398,899 69,174
0 166,040 576 14,984 1,156
0 0 0 0 0
0 0 556,341 363,590 0
0 0 0 0 0
8,938 0 19,178 20,325 63,812
13,005 0 0 0 4,206
0 0 0 0 0
0 0 0 0 0
266,847 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
288,790 166,040 576,095 398,899 69,174
0 % 0 % (194,055) § 0 % 0
(Continued)
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2012

SPECIAL
TANF/JAG EDUCATION TITLE Il TITLE 1
OTHER FINANCING SOURCES (USES)
Transfers in $ 0 3% 0 % 0 3%
Transfers out 0 0 0
Total Other Financing Sources (Uses) 0 0 0
Net Change in Fund Balances 0 0 0
FUND BALANCES - BEGINNING OF YEAR 0 0 0
FUND BALANCES - END OF YEAR $ 0 % 0 % 0 3
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Exhibit 5

TITLE IV EDUCATION TOBACCO 8(g) STATE EDUCATIONAL
(DRUG-FREE) JOBS SETTLEMENT FUND TECHNOLOGY
0 % 0 9% 0 9% 0 %

0 0 0 0
0 0 0 0
0 0 (194,055) 0
0 0 376,803 0
0 % 0 % 182,748 % 0 $
(Continued)
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REVENUES

Local sources:
Interest earnings
Food services
Other

State sources:

Equalization
Other
Federal sources

Total Revenues

EXPENDITURES

Current:

Instruction:
Regular programs
Special programs

Other instructional programs

Support services:
Student services

Instructional staff support
General administration
School administration

Business services
Plant services

Student transportation services

Central services
Food services
Capital outlay

Total Expenditures

CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2012

EXCESS (Deficiency) OF REVENUES

OVER (Under) EXPENDITURES

ADULT VOCATIONAL
EDUCATION EDUCATION HOMELESS

$ 0 $ 0 $ 0

0 0 0

0 0 0

0 0 0

80,685 0 0

208,359 600,255 174,137

289,044 600,255 174,137

0 0 0

0 0 0

279,318 504,203 97,876

0 0 0

0 14,334 58,857

0,726 0 5712

0 0 4,227

0 0 0

0 0 0

0 0 7.465

0 0 0

0 0 0

0 81,718 0

289,044 600,255 174,137

$ 0 % 0 3 0
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Exhibit 5

CHILD MISC
NUTRITION STATE/FEDERAL READING CEEF
PROGRAM GRANTS FIRST OPERATING TOTAL
$ 12,759 $ 0 5% 09 09 12,759
2,253,385 0 0 0 2,253,385
634 0 0 0 634
6,166,872 0 0 0 6,166,872
0 184,501 0 0 1,204,050
15,625,305 1,720,545 145,800 0 37,498,011
24,058,955 1,905,046 145,800 0 47,135,711
0 41,176 140,870 47,919 1,414,902
0 887 0 0 3,208,173
1,530 400,075 0 0 4,083,293
0 188,582 0 0 5,322,138
0 847,666 0 0 6,785,159
0 76,094 4,930 0 1,287,706
0 0 0 0 4,227
19,911 0 0 0 82,623
229 338,124 0 0 640,630
0 2,492 0 0 137,302
0 0 0 0 79,917
22,700,704 0 0 0 22,700,704
0 9,950 0 0 294,330
22,722 374 1,905,046 145,800 47,919 46,041,104
$ 1,336,581 $ 0 % 0 % (47,919) $ 1,094,607
(Continued)
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2012

ADULT VOCATIONAL
EDUCATION EDUCATION HOMELESS
OTHER FINANCING SOURCES (USES)
Transfers in $ 0 3 0 s
Transfers out 0 0
Total Other Financing Sources (Uses) 0 0
Net Change in Fund Balances 0 0
FUND BALANCES - BEGINNING OF YEAR 0 0
FUND BALANCES - END OF YEAR $ 0 $ 0 %
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Exhibit 5

CHILD MISC
NUTRITION STATE/FEDERAL READING CEEF

PROGRAM GRANTS FIRST OPERATING TOTAL
$ 0 % 0% 0§ 32,860 $% 32,860
0 0 0 0 0
0 0 0 32,860 32,860
1,336,581 0 0 (15,059) 1,127,467
7,512,242 0 0 326,924 8,215,969
$ 8848823 $ 0 % 0 9% 311,865 $ 9,343,436

(Concluded)
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

Exhibit 6-1

aaaaaaaaaaa I AN FIJAG*********************‘k**

VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
Federal sources $ 1,658,990 % 1,656,409 $ (2,581)
Total Revenues 1,658,990 1,656,409 (2,581)
EXPENDITURES
Current:
Instruction and support services:
Instructional 1,557,348 1,554,767 2,581
General administration 101,642 101,642
Total Expenditures 1,658,990 1,656,409 2,581

EXCESS (Deficiency) OF REVENUES

OVER (Under) EXPENDITURES 0 0
FUND BALANCES - BEGINNING 0 0
FUND BALANCES - ENDING $ 0 5 0 %
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

Exhibit 6-2

aaaaaaaaaaaaaaa SPEC IAL ED UCATION***********************"

VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
State sources:
Other $ 157,925 § 157,925 % 0
Federal sources 24,964,575 14,677,964 (10,286,611)
Total Revenues 25,122,500 14,835,889 (10,286,611)
EXPENDITURES
Current:
Instruction and support services:
Instructional 23,321,642 13,392,282 9,929,360
General administration 1,495,454 935,541 559,913
Business services 62,712 62,712 0
Plant services 35,430 35,430 0
Student transportation services 127,345 127,345 0
Central services 79.917 79,917 0
Capital outlay 0 202,662 (202,662)
Total Expenditures 25,122,500 14,835,889 10,286,611
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 0 $ 0% 0




CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND

Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

REVENUES
Federal sources

Total Revenues

EXPENDITURES
Current:
Instruction and support services:
Instructional
General administration

Total Expenditures

EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

Exhibit 6-3
aaaaaaaaaaa Kk I I l LE II*****************************
VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
S 5,966,321 § 2,126,001 % (3,840,320)
5,966,321 2,126,001 (3,840,320)
5,584,608 1,989,920 3,594,688
381,713 136,081 245,632
5,966,321 2,126,001 3,840,320
0 0 0
0 0 0
$ 0 % 0 % 0
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REVENUES
Federal sources

Total Revenues

EXPENDITURES
Current:
Instruction and support services:
Instructional
General administration

Total Expenditures

EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

Exhibit 6-4
********'k******************TITLE "l kkkhkhhkhhhkhkhkkhkhhhhhhii
VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
$ 143,794 § 39,232 § (104,562)
143,794 39,232 (104,562)
140,975 38,463 102,512
2,819 769 2,050
143,794 39,232 104,562
0 0 0
0 0 0
$ 0 3 0 $ 0
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

Exhibit 6-5
uuuuuu *ekedkok I ITLE IV**************************
VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
Federal sources $ 386,527 $ 288790 $ (97,737)
Total Revenues 386,527 288,790 (97,737)
EXPENDITURES
Current:
Instruction and support services:
Instructional 7,700 8,938 (1,238)
General administration 24,350 13,005 11,345
Plant services 354,477 266,847 87,630
Total Expenditures 386,527 288,790 97,737
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 0% 0 % 0
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

Exhibit 6-6
:************************EDUCATION JOBS*9:************************
VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
Federal sources $ 166,040 $ 166,040 $ 0
Total Revenues 166,040 166,040 0
EXPENDITURES
Current:
Instruction and support services:
Instructional 166,040 166,040 0
Total Expenditures 166,040 166,040 0
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 09 0 % 0
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CADDO PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

Exhibit 6-7

k***************TOBACCO S ETTLEM ENT**************

VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
State sources:
Other $ 679,017 % 382,040 (296,977)
Total Revenues 679,017 382,040 (296,977)
EXPENDITURES
Current:
Instruction and support services:
Instructional 679,017 576,095 102,922
Total Expenditures 679,017 576,095 102,922
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES - (194,055) (194,055)
FUND BALANCES - BEGINNING 376,803 376,803 0
FUND BALANCES - ENDING $ 376,803 % 182,748 % (194,055)
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

Exhibit 6-8
""""" 8(g) STATE FUND* e
VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
State sources:
Other $ 400,713 $ 398,899 $ (1,814)
Total Revenues 400,713 398,899 (1,814)
EXPENDITURES
Current:
Instruction and support services:
Instructional 400,713 398,899 1,814
Total Expenditures 400,713 398,899 1,814
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 0% 0 3 0
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CADDO PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

Exhibit 6-9

‘r****************EDUCATIONAL TECHNOLOGY FKhkkkhAhkAhhhAhkhhhkhd

VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
Federal sources $ 241594 $ 69,174 % (172,420)
Total Revenues 241,594 69,174 (172,420)
EXPENDITURES
Current:
Instruction and support services:
Instructional 227,442 64,968 162,474
General administration 14,152 4,206 9,946
Total Expenditures 241,594 69,174 172,420
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 0 $ 0 $ 0
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

Exhibit 6-10
************************ADULT EDUCATION aaaaaaaaa
VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
State sources $ 93401 $ 80685 $ (12,716)
Federal sources 399,889 208,359 (191,530)
Total Revenues 493,290 289,044 (204,246)
EXPENDITURES
Current:
Instruction and support services:
Instructional 474,447 279,318 195,129
General administration 18,843 9,726 9117
Total Expenditures 493,290 289,044 204,246
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 0 % 0 % 0
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CADDO PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

Exhibit 6-11

k*****************vocATlONAL EDUCATION Fhkkkhkhkhkdhhhhkhhkdd

VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
Federal sources $ 600,259 $ 600,255 $ (4)
Total Revenues 600,259 600,255 4)
EXPENDITURES
Current:
Instruction and support services:
Instructional 518,541 518,537 4
Capital outlay 81,718 81,718 0
Total Expenditures 600,259 600,255 4
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 0 % 0 % 0
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

Exhibit 6-12

Ahkhkkhhkhhhhrh bk HOMELEsS***********************k

VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
Federal sources $ 272579 § 174137 % (98,442)
Total Revenues 272,579 174,137 (98,442)
EXPENDITURES
Current:
Instruction and support services:
Instructional 249 294 156,733 92,561
General administration 11,593 5712 5,881
School administration 4,227 4227 0
Student transportation services 7,465 7,465 0
Total Expenditures 272,579 174,137 98,442
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 0 % 0 % 0




CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012
Exhibit 6-13

************M**C H ILD NUTRITION PROGRAM**********ﬂ******i

VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
Local sources:
Interest earnings $ 10,000 12,759 2,759
Food services 2,392,480 2,253,385 (139,095)
Other 500 634 134
State sources:
Equalization 6,296,232 6,166,872 (129,360)
Federal sources 15,697,463 15,625,305 (72,158)
Total Revenues 24,396,675 24,058,955 (337,720)
EXPENDITURES
Current:
Instruction and support services:
Other instructional programs 0 1,530 (1,530)
Business services 29.000 19,911 9,089
Plant services 0 229 (229)
Food services 25,024,302 22,700,704 2,323,598
Total Expenditures 25,053,302 22,722 374 2,330,928
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES (656,627) 1,336,581 1,993,208
OTHER FINANCING SOURCES (USES)
Transfers in 0 0 0
Transfers out (6,462) 0 6,462
Total Other Financing Sources (Uses) (6,462) 0 6,462
Net Change in Fund Balances (663,089) 1,336,581 1,999,670
FUND BALANCES - BEGINNING 4,295,611 7,512,242 3,216,631
FUND BALANCES - ENDING $ 3,632,522 8,848,823 5,216,301
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CADDO PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012
Exhibit 6-14

k******************M ISC STATEIFED ERAL GRANTS*********************

VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
State sources:
Other $ 185,682 $ 184501 $ (1,181)
Federal sources 4,220,130 1,720,545 (2,499,585)
Total Revenues 4,405,812 1,905,046 (2,500,766)
EXPENDITURES
Current:
Instruction and support services:
Instructional 3,774,651 1,478,386 2,296,265
General administration 206,900 76,094 130,806
Plant services 411,819 338,124 73,695
Student transportation services 2,492 2,492 0
Capital outlay 9,950 9,950 0
Total Expenditures 4,405,812 1,905,046 2,500,766
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 0 % 0 9 0
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CADDO PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012

Exhibit 6-15
***********************READING FIRST****************‘k******‘k
VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
REVENUES
Federal sources $ 186,012 $ 145800 % (40,212)
Total Revenues 186,012 145,800 (40,212)
EXPENDITURES
Current:
Instruction and support services:
Instructional 181,082 140,870 40,212
General administration 4930 4 930 0
Total Expenditures 186,012 145,800 40,212
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 0 % 0 9 0
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CADDO PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes in Fund Balances -
Budget (GAAP) Basis and Actual
For the Year Ended June 30, 2012
Exhibit 6-16

*********************cEEF OPERATIN G**********************

VARIANCE
POSITIVE
BUDGET ACTUAL (NEGATIVE)
EXPENDITURES
Current:
Instruction and support services:
Instruction 326,924 % 47919 $ 279,005
Total Expenditures 326,924 47 919 279,005
EXCESS (Deficiency) OF REVENUES
OVER (Under) EXPENDITURES (326,924) (47,919) 279,005
OTHER FINANCING SOURCES (USES)
Transfers in 0 32,860 32,860
Total Other Financing Sources (Uses) 0 32,860 32,860
Net Change in Fund Balances (326,924) (15,059) 311,865
FUND BALANCES - BEGINNING 326,924 326,924 0
FUND BALANCES - ENDING 0 % 311,865 $ 311,865
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Caddo Parish School Board

Agency Funds

SCHOOL ACTIVITIES FUND The activities of the various individual school accounts are accounted for in the
school activities agency fund. While the accounts are under the supervision of the School Board, they belong to the
individual schools or their student bodies and are not available for use by the School Board.

CENTRAL OFFICE CONCESSION FUND This fund accounts for those monies collected by school board
employees working in the Central Office Coffee Shop for the purposes of replenishing items sold and maintenance
of coffee shop equipment.
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CADDO PARISH SCHOOL BOARD

Combining Statement of Changes in Assets and Liabilities - Agency Fund
For the Year Ended June 30, 2012

Exhibit 7
Balance, Balance,
July 1. 2010 Additions Deductions June 30, 2012
*r*SCHOOL ACTIVITIES FUND******
ASSETS
Cash and cash equivalents $ 3,714,964 § 11,316,429 % 10,885,908 $ 4,145,485
Investments 654,349 32,398 159,827 526,920
Total assets 4,369,313 11,348,827 11,045,735 4,672,405
LIABILITIES
Deposits due others 4,369,313 11,348,827 11,045,735 4,672,405
Total liabilities 4,369,313 11,348,827 11,045,735 4,672,405
***CENTRAL OFFICE CONCESSION FUND****
ASSETS
Cash and cash equivalents 1,399 11,795 12,499 695
Total assets 1,399 11,795 12,499 695
LIABILITIES
Deposits due others 1,399 11,795 12,499 695
Total liabilities 1,399 11,795 12,499 695
**H*****ALL AGENCY FUNDS*********
ASSETS
Cash and cash equivalents 3,716,363 11,328,224 10,898,407 4,146,180
Investments 654,349 32,398 159,827 526,920
Total assets 4,370,712 11,360,622 11,058,234 4,673,100
LIABILITIES
Deposits due others 4,370,712 11,360,622 11,058,234 4,673,100
Total liabilities $ 4370,712 $ 11,360,622 $ 11,058,234 % 4,673,100
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Caddo Parish School Board
General Exhibit 8

Schedule of Compensation Paid Board Members
For the Year Ended June 30, 2012

The schedule of compensation paid to the School Board members is presented in compliance with House Concurrent
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board members is
included in the general administrative expenditures of the General Fund and represents the amounts paid for the year
ended June 30, 2012, and the office held at that time. In accordance with Louisiana Revised Statute 17:56, the
School Board members have elected the monthly payment method of compensation. Under this method, ecach
member of the School Board receives $800 per month, the vice presidents receive $850 per month, and the president
receives $900 per month for performing the duties of office. The extra $50 and $100 per month for the vice
presidents and the president is paid to each only in the event each attends the monthly executive committee meeting.

Board Member Amount

Steve Riall, President $ 10,500
Dottie Bell, First Vice President 10,200
Larry Ramsey, Second Vice President 9,900
Ginger Armstrong 9,600
Charlotte Crawley 9,600
Willie D. Burton 800
Bonita Crawford 9.600
Curtis Hooks 9,600
Jasmine Green 9,600
Debra Seamster 2,800
Lillian Priest 10,100
Barry Rachal 9,600
Carl Pierson 6,000
Mary Trammel 9.600
Total $117.500
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Caddo Parish School Board
Shreveport, Louisiana

Compliance with Single Audit Act Amendment of 1996
And Other Information
For the Year Ended June 30, 2012






Caddo Parish School Board

Table of Contents
Page
Report on Internal Control Over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance With
Government AUAItING STANAATAS .....eeivveeeieieiiee et e s s eeae e s e e ssee s e e esneessaeeasseesssaneeseseenssesseennsseeens 5-6
Report on Compliance with Requirements That Could Have a Direct and Material Effect
on Each Major Program and on Internal Control Over Compliance in Accordance
With:OMB CEilan -ASTIB corememmmummseriss cmmrrmesss s s s s s s b T D S0 B SV S TR W TS5 7-8
Schedule of Expendilvres 0L Eederal AW artd S s mmsmmmsssss s s s s s e 9-10
Notes to the Schedule of Expenditures of Federal AWardS......oooiieeeocriiiiiiiee i eeeie e sean e e e esnees 11
Schedule of Findings and QUEeSHONEd COSTS ...iiiiiiriereeieeeeeeiieeseeeieeeeeeeeseseeessesssseeesnnaessnnesessssseaenneesennnes 12-14
OTHER INFORMATION 15
Corrective Action Plan for Current Year Audit Findings and Questioned CostS......ccovvveviveeiieiviienrinnsieneennns 16-17
Agreed-upon Procedures
Independent Accountants' Report on Applying Agreed-upon Procedures.......ccocvvvveiiiieiinecneiesinnnnns 18-20

School Board-Prepared Performance and Statistical Data Schedules ......ooocvevievveeeniiiviie e 21-31






Tim Green, CPA
Margie Williamson, CPA

GREEN & W“.LMMS Amy Tynes, CPA

g % ALLEN, GREEN & WILLIAMSON, LLP R
j 1‘; Aimee Buchana_n. CPA
< L CERTIFIED PUBLIC ACCOUNTANTS Rachel Davis, CRA
Jaime Esswein, CPA
P. O. Box 6075 Brian McBride, CPA
Shonda McCoy, CPA
Never Undal'estlmate The Yalue™ Monroe, LA 71211-6075 Jaunicia Mercer, CPA
2441 Tower Drive Telephone: (318) 388-4422 Cindy Thomason, CPA
Monroe, LA 71201 Fax: (318)388-4664 T
Toll-free: (888) 741-0205 (Retired) 1963 -2000
Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards
Board Members

Caddo Parish School Board
Shreveport, Louisiana

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of Caddo Parish School Board as of and for the year ended June 30, 2012, which
collectively comprise the School Board's basic financial statements and have issued our report thereon dated
December 28, 2012. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

Management of the School Board is responsible for establishing and maintaining effective internal control over
financial reporting. In planning and performing our audit, we considered the School Board's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the School Board’s
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
School Board’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined previously.
However, we identified a certain deficiency in internal control over financial reporting, described in the
accompanying schedule of findings and questioned costs that we consider to be a significant deficiency in internal
control over financial reporting as described in finding 12-F1. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, non-compliance with which could have a direct and material effect on the determination of financial
staternent amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required 1o be reported under Government Auditing Standards.

Management’s response to the findings identified in our audit are described in the accompanying corrective action
plan for current year findings and questioned costs. We did not audit management’s response and, accordingly, we
express no opinion on the response.

This report is intended solely for the information and use of the School Board, management, others within the
School Board, federal awarding agencies and pass-through entities and is not intended to be and should not be used
by anyone other than these specified parties. Although the intended use of these reports may be limited, under
Louisiana Revised Statute 24:513, this report is distributed by the Office of the Louisiana Legislative Auditor as a
public document.

OMan, s, %«MM,L/U/D

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 28, 2012
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Report on Compliance With Requirements That Could Have a Direct
and Material Effect on Each Major Program and on Internal Control Over
Compliance in Accordance With OMB Circular A-133

INDEPENDENT AUDITORS' REPORT

Board Members
Caddo Parish School Board
Shreveport, Louisiana

Compliance

We have audited the compliance of the School Board with the types of compliance requirements described in the
OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2012. The School Board's major federal programs are identified in the
summary of auditors' results section of the accompanying schedule of findings and questioned costs. Compliance
with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is
the responsibility of the School Board's management. Our responsibility is to express an opinion on the School
Board's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to
obtain reasonable assurance about whether non-compliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about the School Board's compliance with those requirements and performing
such other procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination of the School Board's compliance
with those requirements.

In our opinion, the School Board complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended June 30,
2012.

Internal Control Over Compliance

Management of the School Board is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In
planning and performing our audit, we considered the School Board's internal control over compliance with the
requirements that could have a direct and material effect on a major federal program to determine the auditing
procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over

7
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compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of infernal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
the School Board’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the Jimited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, we identified certain
deficiencies in internal control over compliance that we consider to be significant deficiencies as described in the
accompanying schedule of findings and questioned costs as item 12-F2. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, each major fund and the aggregate
remaining fund information of the School Board as of and for the year ended June 30, 2012, and have issued our
report thereon dated December 28, 2012, which contained an unqualified opinion on those financial statements, Our
audit was conducted for the purpose of forming our opinions on the financial statements that collectively comprise
the School Board's financial statements. The accompanying schedule of expenditures of federal awards is presented
for purposes of additional analysis as required by OMB Circular A-133 and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the Ugnited States of America. In our
opinion, the schedule of expenditures of federal awards is fairly stated in all material respects in relation to the
financial statements as a whole.

Management’s response fo the findings identified in our audit are described in the accompanying corrective action
plan for current year findings and questioned costs. We did not audit management’s response and, accordingly, we
express no opinion on the response.

This report is intended solely for the information and use of the School Board, management, others within the entity,
federal awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties. Although the intended use of these reports may be limited, under Louisiana
Revised Statute 24:513, this report is distributed by the Office of the Louisiana Legislative Auditor as a public
document.

OMl e~ M&WMILLW

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 28, 2012




Caddo Parish School Board
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2012

FEDERAL GRANTOR/ CFDA
PASS-THROUGH GRANTOR/PROGRAM NAME Number Grantor No.
United States Department of Agriculture

Child Nutrition Cluster
Cash Assistance
Passed through Ender York, Inc. of Herndon, Virginia:
Food Distribution (Cash in lieu of commodities) 10.555 N/A
Passed through Louisiana Department of Education:
School Breakfast Program 10.553 N/A
National School Lunch Program 10.555 N/A
Summer Food Program for Children 10.559 N/A

Non-cash Assistance - Commodities
Passed through Louisiana Department of Agriculture
and Forestry:
Food Distribution Program (Commodities) 10.555
Total Child Nutrition Cluster

Total United States Department of Agriculture

United States Department of Education
Passed through Louisiana Department of Education:
Adult Education - State-Administered

Basic Grant Program 84.002 V002A1000018
Title I, Part A Cluster
Grants to Local Educational Agencies 84.010 28-10-TA-09
28-11-TA-09
28-11-T1-09
Grants to Local Educational Agencies, Recovery Act 84.389 28-09-A1-09

Total Title I, Part A Cluster
Special Education Cluster (IDEA)

Grants to States (IDEA Part B) 84.027 28-11-PA-09
28-11-JP-09
28-12-B1-09
28-11-S2-09
28-12-RH-09
28-11-PD-09C

Preschool Grants (IDEA Preschool) 84.173 28-12-B1-09

Grants to States (IDEA Part B), Recovery Act 84.391 28-09-A1-09

Preschool Grants (IDEA Preschool), Recovery Act 84.392 28-09-AP-09

Total Special Education Cluster (IDEA)
Vocational Education - Basic Grants to States 84.048 28-11-02-09
Improving Teacher Quality (Title IT) 84.367 28-11-50-09
Education for Homeless Children & Youth 84.196 28-12-H1-09
28-11-H1-09
28-10-H1-09C

$ 1,096,796

3,350,483
10,699,655
476,222

2,149

159,157
1,249,133
22,239,351

1,777,790

78,373
67,977
11,988,455
24,138
46,986

67,754
272,511
2,274,202
28,056

73277
10,541
6,323

Pass-Through

Expenditures

15,625,305

15,625,305

208,359

25425431

14,848,452
600,255
2,126,001

90,141

(Continued)



Caddo Parish School Board
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2012

FEDERAL GRANTOR/ CFDA
PASS-THROUGH GRANTOR/PROGRAM NAME Number Grantor No.
English Language Acquisition Grant (Title ITI) 84.365 28-12-60-09 $
28-11-83-09
Title IV:

Safe and Drug-Free Schools and Communities National Program 84.184 QI184E100275
28-11-S8-09
28-12-S8-09
28-12-S85-09

School Improvement 84.377 28-10-TC-09
28-12-TC-09
Reading First State Grants 84.357 28-08-R8-09
28-09-RF-09
Math & Science Partnerships 84.366 28-10-MP-09
28-11-MP-09
Fund for the Improvement of Education 84.215 Q215F090374-IU
U215K100273
Striving Readers 84.371 28-10-SL-09
Education Jobs Fund, Recovery Act 84.410 28-11-EM-09 &
28-11-EJ-09
Educational Technology State Grants Cluster
Enhancing Education Through Technology 84.318 28-10-49-09C
Education Technology State Grant - Recovery Act 84.386 28-09-59-09
Total Education Technology State Grants Cluster
Total United States Department of Education
United States Department of Health and Human Services
Passed through Louisiana Department of Education:

Temporary Assistance for Needy Families (TANF) 93.558 483250
28-12-36-09
28-12-15-09

United States Department of Health and Human Services
Direct Program:
Coordinated School Health 93.955 700597
Total United States Department of Health and Human Services
United States Department of Housing and Urban Development
Direct Program:
Continuum of Care — Homeless Education Enhancement Program 14.235 LA0036B6H020802
Passed through City of Shreveport:
CDBG Block Grant 14218 N/A
Total United States Department of Housing and Urban Development
United States Department of Defense

Direct Programs:

Department of the Army: ROTC 12.Ukn N/A
Flood Control 12.106 N/A
Total United States Department of Defense

TOTAL FEDERAL AWARDS

10

Pass-Through
Expenditures
39,232
8,038 47270
346,092
91,128
89,862
107,800 634,882
173,953
21,491 195,444
133,472
12,328 145,800
108,223
531,670 639,893
373,463
386 373,849
8,069
166,040
1,228
67,946
69,174
45,579,060
117,908
1,420,224
50,300 1,588,432
34,037
1,622 469
83.996
12,612
96,608
1,329.913
12,075
1,341,988
$ 64,265,430
(Concluded)



Caddo Parish School Board
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2012

NOTE 1- GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the Caddo Parish School Board, Shreveport, Louisiana. The Caddo Parish School Board
(the "School Board") reporting entity is defined in Note 1 to the School Board's basic financial statements. Federal
awards received directly from federal agencies, as well as federal awards passed through other government agencies,
are included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting, which is described in Note 1 to the School Board's basic
financial statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in
the School Board's basic financial statements as follows:

Federal Sources

General $ 1.341.988
Title I 25,425 431
Other Governmental:
TANF/JAG 1,656,409
Special Education 14,677.964
Title IT 2,126,001
Title III 39,232
Title IV (Drug Free) 288,790
Education Jobs 166,040
Educational Technology 69,174
Adult Education 208.359
Vocational Education 600,255
Homeless 174,137
Child Nutrition Fund 15.625.305
Misc. State/Federal Grants 1,720,545
Reading First 145,800
Total S 64,265430

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCTAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States.

NOTE 5 - MATCHING REVENUES For those funds that have matching revenues and state funding, federal
expenditures were determined by deducting matching revenues from total expenditures.

NOTE 6 - NONCASH PROGRAMS The commodities received, which are noncash revenues, are valued using
prices provided by the United States Department of Agriculture.
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Caddo Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2012

PART I - Summary of the Auditors' Results

Financial Statement Audit

il.

1il.

The type of audit report issued was unqualified.

There was one significant deficiencies required to be disclosed by Government Auditing Standards
issued by the Comptroller General of the United States. The significant deficiency was not considered to
be a material weakness.

There were no instances of non-compliance considered material to the financial statements, as defined by
Government Auditing Standards.

Audit of Federal Awards

1v.

Vi.

Vii.

viil.

iX.

There was one significant deficiency required to be disclosed by OMB Circular A-133. The significant
deficiency was not considered to be a material weakness.

The type of report the auditor issued on compliance of major federal awards was unqualified.

The audit disclosed one audit findings which the auditor is required to report under OMB Circular
A-133, Section .510(a).

The major federal awards are:

Child Nutrition Cluster:
National School Lunch Program CFDA #10.555
School Breakfast Program CFDA #10.553
Summer Food Program for Children CFDA #10.559
Fund for the Improvement of Education CFDA #84.215
Safe and Drug Free Schools and Communities National Program CFDA #84.184
Math and Science Partnerships CFDA #84.366

The dollar threshold used to distinguish between Type A and Type B programs as defined in OMB
Circular A-133, Section .520(b) was $1,927,963.

The auditee qualifies as a low-risk auditee under OMB Circular A-133, Section .530.
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Caddo Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2012

Part IT — Findings related to the financial statements which are required to be reported in accordance
with Government Auditing Standards generally accepted in the United States of America:

Reference # and title: 12-F1 Controls Over Inventories

Entity-wide or program/department specific: This finding is entity-wide.

Criteria or specific requirement: Strong internal controls require the tracking of inventories and performance of
physical counts to ensure accurate reporting of inventory balances.

Condition found: In reviewing inventory accounts it was noted that inventories are not being adequately tracked or
properly adjusted. Not all inventories had physical inventory performed. The Food Service supplies inventory did
not have a physical inventory performed at year-end. There were physical inventories performed for the rest of the
inventories at year-end and several variances between the counts and the system totals were noted. However, these
variances were never investigated and resolved. The totals from the physical counts were not entered into the
inventory system; therefore, the accounting department never received complete and accurate reports to adjust the
balances on the general ledger. Due to this, accounting was not able to record adjustments to the inventories to
reflect the actual balances at year-end.

Possible asserted effect (cause and effect):

Cause: Variances in inventory counts were not resolved and adjustments were not made to the balances to
reflect the correct balances at year-end.

Effect: Inventories are not being adequately reviewed and adjusted to reflect accurate balances.
Recommendation to prevent future occurrences: Physical inventories should be performed for all inventory

locations and any variances noted should be investigated and resolved so that accurate inventory reports can be
provided to accounting to adjust the inventory balances.
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Caddo Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2012

Part III — Findings and questioned costs for federal awards which are required to be reported under
OMB Circular A-133 Section .510(a):

Reference # and title: 12-F2 Procurement, Suspension and Debarment

Entity-Wide or program /department specific:
FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/PROGRAM NAME CFDA NO. AWARD YEAR
United States Department of Education
Passed through La. Department of Education

Fund for the Improvement of Education 84.215 2012
Safe and Drug Free Schools and

Communities National Program 84.184 2012

Math and Science Partnerships 84.366 2012

Criteria or specific requirement: Federal regulation 2 CFR part 180 requires that entities receiving federal funds
must verify that the entity in which it expects to spend $25,000 or more for goods and services is not suspended or

debarred or otherwise excluded from receiving federal funds.

Condition found: The School Board obtains certifications from vendors when items are bid that the vendor is not
suspended or debarred from participating in federal contracts. There are no procedures for suspension and

debarment for purchases that are not bid.

Possible asserted effect (cause and effect):

Cause: Controls are not implemented for purchases that are not done through the bid process to ensure that the
School Board complies with the federal regulation for suspension and debarment for all entities paid $25,000 or

greater with federal funds.

Effect: The School Board does not verify that all entities in which it intends to expend $25,000 or more are not

suspended or debarred or otherwise excluded before purchasing goods and services.

Recommendation to prevent future occurrences: The School Board should implement controls to verify that any
entity in which it intends to expend federal funds is not suspended or debarred or otherwise excluded from receiving

federal funds for purchases that are not done through the bid process.
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Caddo Parish School Board

OTHER INFORMATION
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Caddo Parish School Board
Corrective Action Plan for Current Year Audit Findings and Questioned Costs
For Year Ended June 30, 2012

Reference # and title: 12-F1 Controls Over Inventories

Entitv-Wide or program /department specific: This finding is entity-wide.

Condition: In reviewing inventory accounts it was noted that inventories are not being adequately tracked or
properly adjusted. Not all inventories had physical inventory performed. The Food Service supplies inventory did
not have a physical inventory performed at year-end. There were physical inventories performed for the rest of the
inventories at year-end and several variances between the counts and the system totals were noted. However, these
variances were never investigated and resolved. The totals from the physical counts were not entered into the
inventory system; therefore, the accounting department never received complete and accurate reports to adjust the
balances on the general ledger. Due to this, accounting was not able to record adjustments to the inventories to
reflect the actual balances at year-end.

Corrective action planned: Finance will discuss this with the Directors of Purchasing and Child Nutrition.
Physical inventories will be taken at year end.

Person responsible for the above corrective actions:

James G. Lee, Director of Finance Telephone: 318-603-6300
Caddo Parish School Board Fax: 318-603-6274

1961 Midway

Shreveport, LA 71108

Anticipated completion date: June 30, 2013.

Reference # and title: 12-F2 Procurement, Suspension and Debarment

Entitv-Wide or program /department specific:
FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/PROGRAM NAME CFDA NO. AWARD YEAR
United States Department of Education
Passed through La. Department of Education

Fund for the Improvement of Education 84.215 2012
Safe and Drug Free Schools and

Communities National Program 84.184 2012
Math and Science Partnerships 84.366 2012

Condition: Federal regulation 2 CFR part 180 requires that entities receiving federal funds must verify that the
entity in which it expects to spend $25,000 or more for goods and services is not suspended or debarred or otherwise
excluded from receiving federal funds. The School Board obtains certifications from vendors when items are bid
that the vendor is not suspended or debarred from participating in federal contracts. There are no procedures for
suspension and debarment for purchases that are not bid.

Corrective action planned: The District has already added a debarment clause to all purchase orders. We had
previously added it to all RFP/REQs. This should now ensure that all federal fund purchases are included both
through the bid process and those that are not subject to a formal bid.
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Caddo Parish School Board
Corrective Action Plan for Current Year Audit Findings and Questioned Costs
For Year Ended June 30, 2012

Person responsible for the above corrective actions:

James G. Lee, Director of Finance Telephone: 318-603-6300
Caddo Parish School Board Fax: 318-603-6274

1961 Midway

Shreveport, LA 71108

Anticipated completion date: Immediately.
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ALLEN, GREEN & WILLIAMSON, LLP

CERTIFIED PUBLIC ACCOUNTANTS
P. 0. Box 6075
Monroe, LA 71211-6075
Telephone: (318) 388-4422
Fax: (318) 388-4664

2441 Tower Drive
Monroe, LA 71201
Toll-free: (888)741-0205

Tim Green, CPA
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Amy Tynes. CPA
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Ernest L. Allen, CPA
(Retired) 1963-2000

INDEPENDENT ACCOUNTANTS' REPORT
ON APPLYING AGREED-UPON PROCEDURES

Board Members
Caddo Parish School Board
Shreveport, Louisiana

We have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated below,
which were agreed to by the management of Caddo Parish School Board, Shreveport, Louisiana, and the Legislative
Auditor, State of Louisiana, solely to assist users in evaluating management's assertions about the performance and
statistical data accompanying the annual financial statements of the School Board and to determine whether the
specified schedules are free of obvious errors and omissions as provided by the Board of Elementary and Secondary
Education (BESE). This agreed-upon procedures engagement was performed in accordance with attestation
standards established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of the specified
users of the reports. Consequently, we make no representation regarding the sufficiency of the procedures described
below cither for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules of supplemental information and are as follows:

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources (Schedule 1)

1. We selected a random sample of 25 transactions and reviewed supporting documentation to determine if the
sampled expenditures/revenues are classified correctly and are reported in the proper amounts for each of the
following amounts reported on the schedule:

Total General Fund Instructional Expenditures,

Total General Fund Equipment Expenditures,

Total Local Taxation Revenue,

Total Local Earnings on Investment in Real Property,
Total State Revenue in Lieu of Taxes,

Nonpublic Textbook Revenue, and

Nonpublic Transportation Revenue.

Comment: No exceptions noted as a result of applying agreed upon procedures.
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Education Levels of Public School Staff (Schedule 2)

2. We reconciled the total number of full-time classroom teachers per the schedule "Experience of Public
Principals and Full-time Classroom Teachers” (Schedule 4) to the combined total number of full-time
classroom teachers per this schedule and to school board supporting payroll records as of October 1st.

Comment: No exceptions noted as a result of applying agreed upon procedures.

3.  Wereconciled the combined total of principals and assistant principals per the schedule "Experience of Public
Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total of principals and assistant
principals per this schedule.

Comment: No exceptions noted as a result of applying agreed upon procedures.

4. We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1st
and as reported on the schedule. We traced a random sample of 25 teachers to the individual’s personnel file to
determine if the individual's education level was properly classified on the schedule.

Comment: No exceptions noted as a result of applying agreed upon procedures.

Number and Tvpe of Public Schools (Schedule 3)

5. We obtained a list of schools by type, as reported on the schedule. We compared the list to the schools and
grade levels as reported on the Title I Grants to Local Educational Agencies (CFDA 84.010) application and/or
the National School Lunch Program (CFDA 10.555).

Comment: Seven exceptions were noted as a result of applying agreed upon procedures where the schools were not
properly classified as either an elementary, middle/junior high, secondary or combination school.

Management’s Response: Corrections will be submitted for exceptions.

FExperience of Public Principals and Full-time Classroom Teachers (Schedule 4)

6. We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and
as reported on the schedule and traced the same sample used in procedure 4 to the individual's personnel file
and determined if the individual's experience was properly classified on the schedule.

Comment: No exceptions noted as a result of applying agreed upon procedures.

Public School Staff Data (Schedule 5)

7. We obtained a list of all classroom teachers including their base salary, extra compensation, and ROTC or
rehired retiree status as well as full-time equivalent as reported on the schedule and traced a random sample of
25 teachers to the individual's personnel file and determined if the individual's salary, extra compensation, and
full-time equivalents were properly included on the schedule.

Comment: One exception was noted as a result of applying agreed upon procedures where the teacher’s base salary
per the PEP report did not match the employee’s personnel file.

Management’s Response: This i1s a great improvement from prior years. We believe our new HP/Payroll system

has and will continue to improve this data. Finance will continue to work with Human Resources in efforts to keep
this data correct.
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8. We recalculated the average salaries and full-time equivalents reported in the schedule.
Comment: No exceptions noted as a result of applying agreed upon procedures.

Class-Size Characteristics (Schedule 6)

9.  We obtained a list of classes by school, school type, and class size as reported on the schedule and reconciled
school type classifications to Schedule 3 data, as obtained in procedure 5. We then traced a random sample of
ten classes to the October 1st roll books for those classes and determined if the number of students per the roli
books agreed with the schedules.

Comment: One exception was noted as a result of applying agreed upon procedures in which Schedule 3 & 6 hada
variance of one school site under the high school classification.

Management’s Response: Corrections will be made for Caddo Career Center.

Louisiona Educational Assessment Program (LEAP) for the 21st century (Schedule 7)

10. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: No exceptions noted as a result of applying agreed upon procedures.

The Graduation Fxit Exam for the 21st Century (Schedule 8)

11. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: No exceptions noted as a result of applying agreed upon procedures.

The Towa Tests (Schedule 9)

12.  We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: No exceptions noted as a result of applying agreed upon procedures.

We were not engaged to, and did not perform an audit or examination, the objective of which would be the
expression of an opinion on management's assertions. Accordingly, we do not express such an opinion. Had we
performed additional procedures, other matiers might have come to our attention that would have been reported to
you.

This report is intended solely for the use of management of the School Board, the Louisiana Department of
Education, the Louisiana Legislature, and the Legislative Auditor, State of Louisiana, and should not be used by
those who have not agreed to the procedures and taken responsibility for the sufficiency of the procedures for their
purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public
document.

sSLESN M@()\)M‘,LLP

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
January 13, 2013
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CADDO PARISH SCHOOL BOARD
Shreveport, Louisiana

General Fund Instructional and Support Expenditures

and Certain Local Revenue Sources
For the Year Ended June 30, 2011-2012

General Fund Instructional and Equipment Expenditures

General Fund Instructional Expenditures:
Teacher and Student Interaction Activities:
Classroom Teacher Salaries
Other Instructional Staff Activities
Instructional Staff Employee Benefits
Purchased Professional and Technical Services
Instructional Materials and Supplies
Instructional Equipment
Total Teacher and Student Interaction Activities

Other Instructional Activities

Pupil Support Services
Less: Equipment for Pupil Support Services

Net Pupil Support Services

Instructional Staff Services
Less: Equipment for Instructional Staff Services
Net Instructional Staff Services

School Administration
Less: Equipment for School Administration
Net School Administration

Total General Fund Instructional Expenditures (Total of Column B)

Total General Fund Equipment Expenditures (Object 730; Function Series 1000-4000)

Certain Local Revenue Sources

Local Taxation Revenue:
Constitutional Ad Valorem Taxes
Renewable Ad Valorem Tax
Debt Service Ad Valorem Tax

Up to 1% of Collections by the Sheriff on Taxes Other than School Taxes

Sales and Use Taxes
Total Local Taxation Revenue

Local Earnings on Investment in Real Property:
Earnings from 16th Section Property
Earnings from Other Real Property

Total Local Earnings on Investment in Real Property

State Revenue in Lieu of Taxes:
Revenue Sharing - Constitutional Tax
Revenue Sharing - Other Taxes
Revenue Sharing - Excess Portion
Other Revenue in Lieu of Taxes

Total State Revenue in Lieu of Taxes

Nonpublic Textbook Revenue

Nonpublic Transportation Revenue
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Column A

$ 129,769,124
21,162,566
70,932,239

713,063
5,646,021
30,896

254,627
23,094,040
5,890

18,013,946
566,260

27,885,852
98,340

Schedule 1

Column B

$ 228,253,909

23,088,050

17,447,686

27,786,512
296,830,784

802,299

12,077,196
95,039,557
11,530,901

2,231,831
74,472,829
195,352,314

480,874

410,463
1,840,896
0

0

2,251,359

110,632
0



CADDO PARISH SCHOOL BOARD
Shreveport, Louisiana

Education Levels of Public School Staff

As of October 1, 2011

Schedule 2

Full-time Classroom Teachers

Principals & Assistant Principals

Certificated Uncertificated Certificated Uncertificated
Category Number | Percent | Number | Percent | Number | Percent [ Number | Percent
Less than a Bachelor's Degree 23 1% 24 27% 0 0% 0 0%
Bachelor's Degree 1955 66% 54 61% 0 0% 0 0%
Master's Degree 706 24% 10 11% 63 43% 0 0%
Master's Degree + 30 251 8% 1 1% 67 46% 0 0%
Specialist in Education 30 1% 0% 7 5% 0 0%
Ph. D. or Ed. D. 9 0% 0% 9 6% 0 0%
Total 2974 89 146 0
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Schedule 3

CADDO PARISH SCHOOL BOARD
Shreveport, Louisiana

Number and Type of Public Schools
For the Year Ended June 30, 2012

Type Number

Elementary 43

Middle/Jr. High 7

Secondary 7

Combination 8
Total 65

Note: Schools opened or closed during the fiscal year are included in this schedule.



CADDO PARISH SCHOOL BOARD

Shreveport, Louisiana

Experience of Public Principals, Assistant Principals, and Full-time Classroom Teachers

As of October 1, 2011

Schedule 4

0-1Yr. 2-3 Yrs. 4-10 Yrs. | 11-14 Yrs. | 15-19 Yrs. | 20-24 Yrs. 25+ Yrs. Total
Assistant Principals 0 0 4 9 26 13 29 81
Principals 0 0 0 0 14 17 34 65
Classroom Teachers 265 317 810 392 465 317 497 3,063
Total 265 317 814 401 505 347 560 3,209
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CADDO PARISH SCHOOL BOARD
Shreveport, Louisiana

Public School Staff Data: Average Salaries
For the Year Ended June 30, 2012

All Classroom

Schedule 5

Classroom Teachers
Excluding ROTC,
Rehired Retirees, and
Flagged Salary

Teachers Reductions
Average Classroom
Teachers' Salary $51,164.88 $50,691.68
Including Extra Compensation
Average Classroom
Teachers' Salary $51,043.22 $50,571.98
Excluding Extra Compensation
Number of Teacher Full-time
Equivalents (FTEs) used in 2,640.00 2,593.00

Computation of Average Salaries

Note: Figures reported include all sources of funding (i.e., federal, state, and local) but exclude stipends and
employee benefits. Generally, retired teachers rehired to teach receive less compensation than non-retired
teachers; some teachers may have been flagged as receiving reduced salaries (e.g., extended medical
leave); and ROTC teachers usually receive more compensation because of a federal supplement. For these
reasons, these teachers are excluded from the computation in the last column. This schedule excludes day-
to-day substitutes, temporary employees, and any teachers on sabbatical leave during any part of the school

year.
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CADDO PARISH SCHOOL BOARD
Shreveport, Louisiana

Class Size Characteristics
As of October 1, 2011

Schedule 6

Class Size Range

1-20 21-26 27 - 33 34+

School Type Percent Number Percent Number Percent Number Percent Number
Elementary 39% 4214 57% 3019 23% 618 5% 13
Elementary Activity Classes 10% 1073 16% 825 6% 163 4% 11
Middle/Jr. High 7% 748 7% 349 19% 504 8% 21
Middle/Jr. High Activity Classes 3% 302 1% 51 2% 40 18% 49
High 26% 2843 18% 962 47% 1235 50% 134
High Activity Classes 7% 789 2% 80 3% 70 16% 42
Combination 7% 745 0% B 0% 0 0%
Combination Activity Classes 1% 55 0% 1 0% 0 0% 0

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum size of classes
at various grade levels. The maximum enrollment in grades K-3 is 26 students and maximum enroliment in
grades 4-12 is 33 students. These limits do not apply to activity classes such as physical education, chorus,
band, and other classes without maximum enrollment standards. Therefore, these classes are included only as

separate line items.
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CADDOQ PARISH SCHOOL BEOARD

Shreveport, Louisiana

Louisiana Educational Assessment Program (LEAP)
For the Year Ended June 30, 2012

Schedule 7

District Achievement Level English Language Arts Mathematics
Results 2012 2011 2010 2012 2011 2010
Students Number |Percent [Number |Percent [Number |Percent [Number |Percent |Number |Percent |Number [Percent
Grade 4
Advanced 204 5% 226 6% 211 6% 265 7% 269 7% 186 5%
Mastery 747 20% 762 20% 628 17% 670 18% 660 18% 672 18%
Basic 1607 43% 1659 45% 1,565 42% 1514 % 1457 39% 1,487 40%
Approaching Basic 726 20% 777 21% 679 18% 731 20% 747 20% 723 19%
Unsatisfactory 438 12% 452 12% 641 17% 546 15% 744 20% 657 18%
Total 3,722 3,876 3.724 3.726 3.877 3.725
District Achievement Level Science Social Studies
Results 2012 2011 2010 2012 2011 2010
Students Number |Percent [Number |Percent [Number |Percent [Number |Percent |Number [Percent |Number [Percent
Grade 4
Advanced 226 6% 9 2% 124 3% 60 2% 123 3% 84 2%
Mastery 534 14% 504 14% 451 12% 485 13% 493 13% 504 14%
Basic 1404 38% 1502 40% 1,501 40% 1622 44% 1749 47% 1,696 46%
Approaching Basic 1068 29% 1185 32% 1,080 29% 786 21% 794 21% 786 21%
Unsatisfactory 492 13% 586 16% 572 15% 768 21% 707 18% 657 18%
Total 3,724 3,868 3,728 3,721 3,866 3,727
District Achievement Level English Language Aris Mathematics
Results 2012 2011 2010 2012 2011 2010
Students Number |Percent [Number |Percent [Number |Percent [Number |Percent |Number |Percent |Number [Percent
Grade 8
Advanced 171 7% 145 6% 101 3% 154 6% 84 3% 110 4%
Mastery 473 19% 482 19% 426 14% 134 5% 17 5% 111 4%
Basic 983 39% 988 39% 1,103 37% 1156 45% 1160 46% 1,229 41%
Approaching Basic 730 29% 658 26% 1,012 34% 652 26% 614 24% 737 24%
Unsatisfactory 183 7% 166 7% 369 12% 445 18% 462 18% 823 27%
Total 2,540 2,439 3.011 2,541 2,437 3.010
District Achievement Level Science Social Studies
Results 2012 2011 2010 2012 2011 2010
Students Number |Percent [Number |Percent [Number |Percent [Number |Percent |Number [Percent |Number [Percent
Grade 8
Advanced 109 4% 40 2% 64 2% 113 4% 69 3% 46 2%
Mastery 479 19% 419 17% 374 12% 401 16% 307 12% 333 11%
Basic 793 31% 880 35% 964 32% 1058 42% 1078 43% 1,151 38%
Approaching Basic 783 31% 689 27% 887 29% 536 21% 614 24% 680 23%
Unsatisfactory 362 14% 397 16% 723 24% 416 16% 356 14% 800 27%
Total 2,526 2,425 3,012 2,524 2424 3.010
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CADDO PARISH SCHOOL BOARD

Shreveport, Louisiana

Graduation Exit Examination (GEE)
For the Year Ended June 30, 2012

Schedule 8

District Achievement Level English Language Arts Mathematics
Results 2012 2011 2010 2012 2011 2010

Students Number [Percent [Number [Percent [Number |Percent |Number |Percent |Number |Percent |Number |Percent
Grade 10

Advanced 1 0% 45 2% 51 2% 2 1% 262 10% 264 11%
Mastery 1] 0% 325 12% 407 16% 3 1% 332 12% 364 15%
Basic 19 8% 1088 40% 993 40% 14 4% 895 33% 851 34%
Approaching Basic 49 19% 703 26% 644 26% 44 13% 517 19% 448 18%
Unsatisfactory 183 73% 554 20% 399 16% 281 82% 710 26% 563 23%

Total 252 2715 2494 344 2716 2490
District Achievement Level Science Social Studies
Results 2012 2011 2010 2012 2011 2010

Students Number [Percent [Number [Percent [Number |Percent |Number |Percent |Number |Percent |Number |Percent
Grade 11

Advanced 162 7% 116 5% 71 3% 85 4% 51 2% 26 1%
Mastery 390 17% 377 16% 306 15% 278 12% 232 10% 236 12%
Basic 727 32% 789 34% 734 36% 1005 44% 1003 44% 963 47%
Approaching Basic 523 23% 492 21% 537 26% 521 23% 503 22% 458 22%
Unsatisfactory 481 21% 517 23% 391 19% 392 17% 500 22% 355 17%

Total 2283 2291 2039 2281 2289 2038

Please note that the GEE is being phased out by the Department of Education, everything at that level was moved to end of course testing.
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CADDO PARISH SCHOOL BOARD
SHREVEPORT, Louisiana

IOWA and iLEAP Tests
For the Year Ended June 30, 2012

Schedule 9

District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2010 2010 2010 2010
Students Number Percent Number |Percent Number [Percent |Number |Percent
Grade 3
Advanced 163 5% 245 7% 168 5% 122 4%
Mastery 540 16% 492 14% 478 14% 465 13%
Basic 1,355 39% 1,184 34% 1,269 36% 1,389 40%
Approaching Basic 764 22% 830 24% 1,030 30% 847 24%
Unsatisfactory 655 19% 726 21% 532 15% 651 19%
Total 3477 3,477 3,477 3,474
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2010 2010 2010 2010
Students Number Percent Number |Percent Number [Percent |Number |Percent
Grade 5
Advanced 137 4% 247 8% 89 3% 151 5%
Mastery 594 19% 4186 13% 479 15% 318 10%
Basic 1,151 37% 1,334 43% 1,143 37% 1,359 44%
Approaching Basic 782 25% 520 17% 983 32% 695 22%
Unsatisfactory 443 14% 590 19% 411 13% 580 19%
Total 3,107 3,107 3,105 3,103
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2010 2010 2010 2010
Students Number Percent Number |Percent Number [Percent |Number |Percent
Grade 6
Advanced 138 5% 123 5% 70 3% 236 9%
Mastery 464 17% 328 12% 402 15% 296 11%
Basic 1,119 41% 1,184 44% 1,015 37% 1,124 41%
Approaching Basic 675 25% 544 20% 873 32% 602 22%
Unsatisfactory 320 12% 538 20% 357 13% 453 17%
Total 2,716 2,717 2,717 2,711
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2010 2010 2010 2010
Students Number Percent Number |Percent Number [Percent |Number |Percent
Grade 7
Advanced 157 6% 146 6% 75 3% 52 2%
Mastery 375 15% 239 10% 365 15% 354 14%
Basic 1,062 42% 1,145 46% 920 37% 1,166 47%
Approaching Basic 649 26% 523 21% 741 29% 525 21%
Unsatisfactory 277 11% 462 18% 413 16% 410 16%
Total 2,520 2,515 2,514 2,507
District Achievement Level English Language Arts Mathematics
Results 2010 2010
Students Number Percent Number |Percent
Grade 9
Advanced 80 3% 207 7%
Mastery 400 14% 232 8%
Basic 1,153 41% 1,112 40%
Approaching Basic 838 30% 548 20%
Unsatisfactory 311 11% 680 24%
Total 2,782 2,779
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CADDO PARISH SCHOOL BOARD
SHREVEPORT, Louisiana

IOWA and iLEAP Tests
For the Year Ended June 30, 2012

Schedule 9

District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2011 2011 2011 2011
Students Number Percent Number |Percent Number [Percent |Number |Percent
Grade 3
Advanced 203 8% 276 8% 152 4% 134 4%
Mastery 540 16% 453 13% 458 13% 505 15%
Basic 1,236 36% 1,199 35% 1,224 36% 1,262 37%
Approaching Basic 731 21% 668 20% 941 28% 742 22%
Unsatisfactory 694 20% 809 24% 628 18% 760 22%
Total 3,404 3,405 3,403 3,403
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2011 2011 2011 2011
Students Number Percent Number |Percent Number [Percent |Number |Percent
Grade 5
Advanced 149 5% 247 8% 128 4% 101 3%
Mastery 566 18% 370 12% 387 12% 361 12%
Basic 1,247 40% 1,263 40% 1,119 36% 1,362 44%
Approaching Basic 728 23% 557 18% 1,025 33% 754 24%
Unsatisfactory 434 14% 689 22% 468 15% 549 18%
Total 3,125 3,126 3,127 3,127
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2011 2011 2011 2011
Students Number Percent Number |Percent Number [Percent |Number |Percent
Grade 6
Advanced 105 4% 224 8% 121 4% 249 9%
Mastery 469 16% 259 9% 418 15% 365 13%
Basic 1,190 42% 1,251 44% 1,161 41% 1,136 40%
Approaching Basic 735 26% 542 19% 842 29% 629 22%
Unsatisfactory 364 13% 590 21% 320 11% 481 17%
Total 2,863 2,866 2,862 2,860
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2011 2011 2011 2011
Students Number Percent Number |Percent Number [Percent |Number |Percent
Grade 7
Advanced 190 7% 130 5% 70 3% 77 3%
Mastery 401 15% 265 10% 351 13% 325 12%
Basic 1,129 42% 1,108 41% 1,075 40% 1,163 43%
Approaching Basic 695 26% 657 24% 770 29% 596 22%
Unsatisfactory 271 10% 525 20% 416 16% 522 19%
Total 2,686 2,685 2,682 2,683
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CADDO PARISH SCHOOL BOARD
SHREVEPORT, Louisiana

IOWA and iLEAP Tests
For the Year Ended June 30, 2012

Schedule 9

District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2012 2012 2012 2012
Students Number Percent Number |Percent Number [Percent |Number |Percent
Grade 3
Advanced 168 5% 295 9% 168 5% 29 1%
Mastery 620 19% 527 16% 577 18% 570 17%
Basic 1,181 36% 1,167 35% 1,170 36% 1,252 38%
Approaching Basic 684 21% 638 19% 877 27% 702 21%
Unsatisfactory 643 20% 669 20% 501 15% 739 22%
Total 3,296 3,296 3,293 3,292
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2012 2012 2012 2012
Students Number Percent Number |Percent Number [Percent |Number |Percent
Grade 5
Advanced 147 5% 223 8% 124 4% 113 4%
Mastery 513 18% 388 13% 461 16% 341 12%
Basic 1,258 43% 1,289 45% 1,061 37% 1,225 42%
Approaching Basic 588 20% 483 17% 869 30% 702 24%
Unsatisfactory 387 13% 512 18% 379 13% 513 18%
Total 2,893 2,895 2,894 2,894
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2012 2012 2012 2012
Students Number Percent Number |Percent Number [Percent |Number |Percent
Grade 6
Advanced 149 5% 206 7% 125 4% 273 9%
Mastery 478 15% 314 10% 430 14% 298 10%
Basic 1,238 40% 1,228 39% 1,131 36% 1,156 37%
Approaching Basic 842 27% 549 18% 933 30% 799 26%
Unsatisfactory 412 13% 818 26% 492 16% 586 19%
Total 3,119 3,115 3,111 3,112
District Achievement Level English Language Arts Mathematics Science Social Studies
Results 2012 2012 2012 2012
Students Number Percent Number |Percent Number [Percent |Number |Percent
Grade 7
Advanced 168 6% 207 8% 121 4% 140 5%
Mastery 448 16% 295 11% 551 20% 420 15%
Basic 1,102 40% 1,159 42% 933 34% 1,061 39%
Approaching Basic 693 25% 588 22% 764 28% 628 23%
Unsatisfactory 326 12% 484 18% 360 13% 479 18%
Total 2,737 2,733 2,729 2,728
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Please note that the grade 9 iLEAP has been dropped by the Department of Education, everything at that level was moved to end of course testing
The Department of Education will be reviewing End of Course Testing and its potential inclusion for Assurance purposes in time for Assurance

submissions next year.







